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A RAND MSNALLY PUBLICATION 


SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


During our entire business his- 
tory we have never diverged 
from one line of endeavor. 
Through long and unremitting 
practice in the making of safety 
papers La Monte has achieved 
a product of outstanding 
quality. The unusually wide 
acceptance these papers have 
enjoyed is indicative of the 


soundness of our policy. 





“SPEED collection service through Bankers Trust 


Where collections are concerned, it’s 
accuracy, speed and dependability 
that count. 

When your bank sends its checks, 
notes, drafts, trade acceptances and 
bills of exchange to us for collection, 
you receive prompt and dependable 
service—twenty-four hours aday. All 
transit items payable outside of New 
York are microfilmed for your 
protection. 

Modern, high-speed equipment, 
plus careful work by experienced 
personnel, insure that your bank ob- 
tains the proceeds of its collection 


items with maximum speed. 


June, 1949 


To further minimize delay, you 
are invited to write us with a view 
to securing full benefit from mail 
and express schedules — both rail and 
air. 

In addition, our experienced Col- 
lection Department receives millions 
of coupons and bonds for collection 
every year. No matter how great our 
volume may be, particular attention 
is given to items that require special 
handling. Coupons and bonds are 


examined to expedite presentation 
and minimize “returns.” 

Through our experienced Foreign 
Division, we can also give you fast 
collection service on your foreign 
items. 

For full information on the col- 
lection service in which you are 
interested, please write Banking 
Department, Bankers Trust Com- 
pany, 16 Wall St., 

New York 15. 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





From one banker 7 


This will indicate that on the 
end of January we will have had 
an account with The First National 
Bank for 75 years. It may seem a 
long time, but I have never had 
an occasion to note during all 
these years a more pleasant 
relationship, and I know of no 
reason why this should not 
continue for many years more. 9% 


Your bank is cordially invited to use The First National Bank 


of Chicago as your correspondent. 


Every effort will be made 


by us to promote and maintain the kind of 


helpful cooperation that brings us letters like the one quoted above. 


The First National Bank of Chicago 


Building with Chicago and 


the Nation Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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New!. « «a machine to 
count currency accurately, 
automatically... fast! 


Counting currency by hand is tedious, 
time-taking and costly. Counting currency 
with a Tickometer is quick, efficient! 

The new model Tickometer handles 
more than eight hundred bills or coupons a 
minute ...counts five times faster than 
any manual method ...imprints dates or 
codes at the same time...records both 
full and partial runs. 


















































Already in use in hundreds of banks, 
street railways and department stores...the 
PB Tickometer can save time and trouble 
wherever cash or coupons are counted. 

For full details and illustrated booklet, 
send in coupon below . . . today! 


Tet 


Pitney-Bowes 


TICKOMETER 


Counting and Imprinting Machine 


PitNEY-BoweEs, INc. 
3882 Pacific St., Stamford, Conn. 


Send illustrated Tickometer booklet to: 


Name 
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is half of getting what you want 


A big part of the success of our services to 







other banks is knowing where to go and whom to see. 
That’s important. 


It’s valuable in terms of time-saving—in accuracy 








of information and advice—in getting things done 


Important—but only one of the reasons why we have 


so many out-of-town banks on our books 


We’ve been here a long time. We know what your 







customers will want in a prime market like Philadelphia. 


In short, THE PHILADELPHIA NATIONAL 









is a bank devoted to serving other banks— 


and finding ways to service them better. 


Fre (46 Goa — Ranking poe Gurners- 


oe 


THE PHILADELPHIA NATIONAL BANK 








Organized 1803 PHILADELPHIA 1, PA. 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Nine Million Items Per Month— 
Kach Handled Only 1.9 ‘Times 


The routine in this bank saves time and ex- 
pense. It speeds the handling of all items. 


By CHARLES LOEHER 


Assistant Manager, 
Distribution-Proof Department, 
National Bank of Detroit, Mich. 


HE combined total handlings, 
Pee is, proof and transit ma- 

chine handlings, for a recent 
month were 18,561,555. Of this total, 
9,589,556 represented the actual 
number of items received for proof. 
6,726,769 were handled a second 
time, and 2,295,230 a third time. 
In analyzing these figures, it is 
therefore apparent that each item 
Was processed an average of 1.9 
times. 

The combined proof-transit de- 
partments establish 1,000 separate 
controls which are used in various 
operations, either by the two de- 
partments themselves, or by other 
departments. 


Proof Department Sets Up Controls 


The proof department, in addition 
to handling the primary proof of 
cash letters, deposits, cashed checks 
and incoming clearings, also sorts 
out items and establishes control 
figures, by means of a rehandling 
process, for each bookkeeper at our 
main office and at each of our de- 
centralized branches. It also sets up 
controls for our general accounting 
department, out-of-town bookkeep- 
ing department and our instruments 
of issue paying and reconciliation 
unit. (This unit is a sub-section of 
our proof department.) 

The transit department, in addi- 


tion to its primary breakdown of 
transit items, also rehandles a per- 
centage of its items a second time 
prior to forwarding them to 373 
sendings. Naturally, our program of 
direct sendings suggests a multitude 
of rehandlings; however, our rec- 
ords show an average machine han- 
dling rate of 1.9 times per item. 

The basic factor to be considered, 
both from an operational and from 
a cost standpoint, is to sort out those 
items causing heavy volume with a 
minimum number of handlings. 
This may be best understood by ex- 
plaining the operation of our proof 
and transit departments. This is our 
procedure: 

All items received from any 
and all sources are processed in 
our proof or transit departments. 
Whether the items are received at 


our main office or at any one of our 
30 branch offices makes no differ- 
ence. Messengers using bank cars 
pick up checks from all of our offices 
several times each day, delivering 
them to the proof department for 
processing. A mail car picks up cash 
letters from the post office, bus 
station, and express agencies at all 
hours during the day and night. Ex- 
press deliveries are also made direct 
to our bank by messengers from 
those agencies. 

Items are processed by three 
shifts in the proof department using 
National Cash Register Proof Ma- 
chines and International Business 
Machines. 

In the initial breakdown, deposits 
are grouped, coded as to availability 
of large items, and made ready for 
proof department processing. 





Ten Steps In This Item-Handling System 


1. The proof department handles the primary proof on all items and estab- 
lishes control figures for each bookkeeper, for the general books, and the out- 


of-town bookkeeping department. 


2. The transit department makes 373 direct sendings. 


3. Items representing the heaviest volume are routed with the minimum 
number of handlings. Some are handled only once. 


1. Three shifts of employees keep the work going continuously. 


5. About 60% of clearings are handled only once. 


6. The proof department “fine-sorts” into ledger controls. 


7. Some employees work only three nights—those on which there is a heavy 


volume—Friday, Sunday and Monday. 


8. Each operator is trained for three separate sorts. 


9. Proof sets up two controls for transit—Michigan and outside Michigan. 


10. All work is adjusted to transportation schedules. 


5 





Two types of proof and distribution machines are used to handle the nine million items per month. 


Checks for local banks having 
comparatively large activity, are 
sorted into separate controls—one 
control for each bank. Checks for 
like banks, having lesser activity, 
are sorted together into one control, 
in the primary processing, and later 
are rehandled. At that time they are 
sorted down to individual controls 
for each of these banks. 


Sixty Percent Of Clearings 
Are Handled Only Once 


A partial reason for our low han- 
dlings rate is the fact that about 
60% of our clearing items are sent 
out with but one handling. Items re- 
ceived in time for clearings are 
cleared as of the current day. We, 
of course, experience the usual last 
minute rush in attempting to clear 
every possible item for banks who 
use us as their correspondent. 

Items received too late for clear- 
ings are cleared as of the following 
day. In many instances, items which 
are to be cleared the next day, hav- 
ing already been processed, are 
turned over to the paying bank on 
a trust receipt, thereby offering the 
paying bank the opportunity of 
proving in the items, even though 
they have not officially been cleared. 


6 


All of the remaining sorts, except 
two, deal with “fon us” items. We 
establish two primary controls for 
our main office items, and six for 
our branch items disregarding the 
fact that half of our branches main- 
tain their own books and those of 
the remaining branches are kept at 
our main office. In attempting to 
keep our basic or primary sort as 
simple as possible (this pays off with 
the newer people), we require our 
proof operators to sort by groups of 
branches, in numerical order, all 
items drawn on our branch offices. 
For example, items on our branches 
1 and 2 are sorted into one control, 
‘items on our branches 3 through 9 
into another and 10 through 15 into 
still another, etc., the governing 
factor being the number of controls 
needed. 

It was formerly the policy of 
proof departments merely to sort to 
the proper department or branch, 
thereby causing the department or 
branch to sort down the items to its 
individual bookkeepers, balancing 
afterward to the primary control. 
Under such a procedure, a situation 
existed whereby possibly as many 
as 6 or 7 bookkeepers were required 


to balance their combined figures to 
a single control figure. 

We believe that the proof depart- 
ment is much better equipped to 
handle this phase of the operation, 
inasmuch as this breakdown is 
basically a sorting-listing operation, 
and provides a control figure for 
each small group of items being re- 
handled. It also allows the book- 
keeping department to spend more 
time on the specialized work of 
bookkeeping. 


Proof Fine Sorts To Eight Controls 


Hence, each of the eight “on us” 
controls is “fine-sorted” into ledger 
controls, using the same basic equip- 
ment that is used in the primary 
operation. In this case, the sort is by 
signature and there are about 750 
accounts under each control. Under 
the old system, all bookkeepers in 
each division were required to 
check their work, even though but 
one was out of balance. Under the 
present system, each bookkeeper 
can balance to her own control. 
This system enables us to exercise 
a better control over the 40-hour 
work week, by eliminating much 
checking time, 

In addition to setting up controls 
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YOU BENEFIT 
BY OUR— 


®@ “Round-the-clock” operations... 


@ Frequent mail and express pickups and deliveries... 


@ Complete system of photographing transit checks... 


@ Special envelopes which hasten delivery of items to us... 


@ Accepting cash letters containing items payable on 
presentation, including non-par checks, and drafts... 


‘@ Supplying missing endorsements and guaranteeing 
alterations and amounts, whenever possible... 


© Night force which expedites presentation of Chicago items. 
These services will save you time and money and give you 


earliest possible availability of funds. You are invited to make 
full use of them. Send for our folder describing these services. 


CONTINENTAL ILLINOIS NATIONAL BANK 
AND TRUST COMPANY OF CHICAGO 


CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 





Mr. Loeher, the assistant manager, approves a correction caused by a 
customer’s error in listing checks in a deposit. 


for the individual bookkeeper in our 
secondary handlings, we also sort 
out into separate controls those ac- 
counts having a great degree of 
activity, thereby taking away from 
the bookkeeper a great volume of 
extra sorting. By controlling the 
number of such accounts sorted out, 
we can control the volume of work 
that a bookkeeper has to do, thereby 
further controlling the number of 
hours she must work. 

Since the proof machine is not 
equipped with a sufficient number 
of compartments to sort out all ac- 
counts having large activity, we 
must group together in the second- 
ary sort those having a lesser 
amount of activity, and then sort 
down to separate controls in a third 
handling sort. 

When processing incoming clear- 
ings, there being no clearing or 
transit items, we are able to use the 
extra compartments thereby made 
available for sorting out accounts 
having large activity. Here we have 
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an instance where we sort out the 
larger accounts in the first or pri- 
mary handling. 

The proof department is in oper- 
ation practically around the clock. 
The day force processes cash letters, 
incoming clearings, individual de- 
posits and completes the secondary 
handlings accumulated from the 
primary processing of cash letters 
and incoming clearings to make 
these items available to the book- 
keeping department. 

The afternoon force completes the 
individual deposits, compiling the 
day’s figures, and also processes a 
varying number of the secondary 
handlings which have accumulated 
from the primary processing of in- 
dividual deposits. 

A Night Force Prepares 
Items For Bookkeepers 

The night force completes the sec- 
ondary and third handlings, pre- 
pares the items for delivery to the 
bookkeeping department and decen- 


tralized branches and also star‘? 
process the next day’s incoming 
letters. Therefore, by the time 
day force reports for work the n»: 
morning, a fair percentage of cis 
letters has already been process 
In the event the night force sho 
happen to run short of its us 
work, there is always a certain 
amount of incoming clearings avail- 
able that have previously been ob- 
tained from other local banks on 
trust receipts. 


The day force is also a “timing” 
force. During the week-end peaks 
when the individual deposits are 
exceptionally heavy, it will process 
a lesser number of secondary han- 
dlings, thereby insuring speedy 
processing of transit items received 
from individual depositors, both by 
the proof department and by the 
transit department. 

Naturally, such a procedure leaves 
a greater amount of rehandling to 
be done by our night force. We at- 
tempt to offset this additional vol- 
ume by hiring a percentage of our 
night force to work a 3-day week, 
that is on Friday, Sunday and 
Monday nights, which are our 
heavy nights. Employees working 
these night hours are paid an hour- 
ly rate and have been hired with 
the understanding that those work- 
ing a 3-night week may also be 
called upon to work during extra 
periods of great activity, of which 
there are two or three each month. 
With our night group working in 
this manner, we find that we have 
extra personnel available on only 
those nights when they are needed. 

Our system of rehandlings in the 
proof department was put into effect 
only after a thorough study of indi- 
vidual account activity. Naturally, 
from the proof department stand- 
point, an additional burden is pro- 
vided; but, as stated before, this 
operation is so closely allied with 
our basic proof operation that it is 
logical to extend its use into this 
type of work. 

Each of our operators is trained 
on three separate sorts, primary, in- 
coming clearings and a secondary 
handling. Of course, there are sev- 
eral miscellaneous rehandling sorts 
for which experienced operators are 
trained; but other sorts are pre- 
dominant. 

In order to speed collection of 
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small banks cast their votes for 


BURROUGHS 
COMMERCIAL 
TELLER'’S 
MACHINES 


Every day, small banks throughout the country 
are enthusiastically reporting their approval 
of Burroughs Commercial Teller’s Machines. 
Your bank, large or small, can obtain the 
same satisfactory results—faster service, in- 
ternal accounting efficiency, improved cus- 
tomer celations—by installing this modern 
tool for tellers. Get the facts from your Bur- 
roughs man today. 





WHEREVER THERE’S BUSINESS THERE’S 


“*.., take care of more customers faster. Speed 
up teller's work . . . able to balance in fifteen to 
thirty minutes. Great time savers even in small 
banks like ours.” 


The First National Bank, Bonners Ferry, idaho 


June, 1949 











- 


“Speed up tellers’ work 


during business hours... 
cut af least thirty minutes” 


daily for each teller in 
balancing. Machine-im- 
printed records distinc? 
advantage ever hand~ 
posted passbooks.” 


The Amsterdam City 
National Bank, 
Amsterdam, New York 


“Faster service to depos- 
itors . . . lines move more 
rapidly on busy days. 
Would not hesitate to rec 
ommend Burroughs Tell- 
er's Machines to any bank 
ot similor size.” 


Depositors State Bank, 
Northville, Michigan 


“With our new teller's 


machines we are able to — 


speed our customers on 
their way in a very short 
time. Printed, registered 
receipts reduce the chance 
of having one amount on 
the book and another on 
the deposit ticket.” 


Madison Safe Deposit and 
Trust Company, 
Madison, Indiana 


“Substantial reduction in 
time required te balance 
. + less searching for dif- 
ferences . . . faster cash- 
ing of payroll checks. Cus- 
tomers consider the instal- 
lation a very desirable 
feature.” ¢ 


Citizens’ First National Bank, 
Frankfort, New York 


“... greatly speed han- 
dling of transactions at 
tellers’ windows. Sim- 
plify balancing, give cus- 
tomer a deposit record 
which is always clear, 
legible and necessarily in 
agreement with bank's 
own record.” 


Livermore Falls Trust 
Company, 
Livermore Falls, Maine 
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transit items received in cash letters 
on Saturday mornings (we are not 
open for business on Saturdays), 
and also to anticipate some of the 
great volume of handlings which 
would otherwise be on hand on 
Monday mornings, a force is needed 
on Saturdays in both the proof de- 
partment and in the transit depart- 
ment. This enables the two depart- 
ments to be in a position to handle 
Monday’s work in an orderly fa- 
shion. (We recall that the night 
force also works on Sunday night.) 
All deposits received by mail are 
also processed on Saturdays, al- 
though credit for these deposits is 
not given until Monday. 


Those people required on Satur- 
days work a maximum 40-hour 
week and receive additional com- 
pensation. In order to compensate 
for the extra hours worked on Sat- 
urday, these employees can be re- 
leased from work early on a light 
day in mid-week. Our work-week 
begins on Friday and ends on Thurs- 
day. Friday and Monday, which are 
days when peaks occur, are the first 
two days of our work-week, obviat- 
ing a heavy period at the end of the 
week where we might not have a 
sufficient number of working hours 
available to complete the job. As a 
result, we are in a better position 
by mid-week to adjust the working 
hours of any employees who may 
have worked an excessive number 
of hours during the early part of 
the week. 


Transit Items Have Two Controls 


The transit department receives 
its work from the proof department 
under two separate controls, ‘‘“Mich- 
igan transit” and “outside Michigan 
transit.” Incoming cash letters con- 
taining more than 60% Michigan 
transit items, and those containing 
more than 75% outside Michigan 
transit items are given their pri- 
mary proof in the transit depart- 
ment, using the primary transit sort. 

The Michigan transit primary sort 
is basically a job of memorizing 200 
sending points, and also setting up a 
control for those items which are to 
be sent through the Federal Reserve 
Bank to other Michigan points. 
There is also a control for outside 
Michigan transit items, thereby 
avoiding the necessity of sending 
such items through the proof de- 


10 





partment for rehandling. (They can 
be promptly turned over to the out- 
side Michigan transit division.) 

Forty per cent of the Michigan 
items are removed on the first sort. 

The alphabetical controls estab- 
lished in the Michjgan transit pri- 
mary sort are, in the secondary han- 
dlings, sorted down to individual 
cities; at the same time, we sort out 
items by banks in cases where we 
send to more than one bank in any 
one city. 

The outside Michigan sort is a 
geographical one, based on the Fed- 
eral Reserve Districts. It provides 
controls for each District, and at 
the same time, sorts out in the first 
sort those cities and banks having 
heavy activity, as well as our corre- 
spondent banks. Non-par items are 
sorted into the control for the Fed- 
eral Reserve Districts in which their 
points of collection are located. Spe- 
cial items are also sorted into a 
separate control. 

In the secondary handlings for 
outside Michigan transit, controls 
are set up both for direct sendings 
and for city and county items being 
sent through the Federal Reserve 
System. A control for non-par items 
is set up by each operator, pertain- 
ing to the particular District being 
rehandled. These non-par items are 
later rehandled and sent out in spe- 
cial collection letters. 

Transit secondary sorts are or- 
ganized in such a manner that none 
requires more than one operator to 
complete; however, three operators 
are trained for each such sort. 

Early close-offs are taken in in- 
stances where it is necessary to meet 
train and air schedules. For ex- 
ample, we may save one day’s float 
by sending to certain banks early in 
the day, whereas if we were to wait 








Previous Articles Regarding 
Personnel Work In 
This Bank 


1. High Schools the Best Source of 
New Recruits for the Bank Staff, Jan., 
1949, p. 5. 


2. It Costs Money to Train—But It 
Costs More Not to Train, Mar. 1949. 
p- 10. 


3. Vestibule Training Avoids Employ- 
ing Persons Unsuited to Banking, May, 
1949, p. 5. 








until later, the items might not 
reach their destination in time or 
clearing the next morning. Natur- 
ally, this means a close watch on 
schedules and close cooperation f 2- 
tween the mail and transit divi- 
sions. In our bank, the mail and 
transit divisions are both under the 
direct supervision of the transit de- 
partment. 

We use air freight, air express, 
air mail, rail express and regular 
mail, selecting the most expedient 
way in dispatching our transit 
items. 

The entire proof-transit operation 
is organized to provide a constant 
flow of items in the least number of 
handlings possible, to obtain the 
speediest service possible in secur- 
ing final payment of items at the 
least cost to our bank. 

Naturally, we feel our system is 
efficient, since we are rendering a 
valuable service both inside and 
outside of our bank, and in the prov- 
ing and distributing process we ob- 
tain many by-products too numer- 
ous to mention here yet in so doing 
we do not sacrifice operating effi- 
ciency. As one of the large item- 
handling banks in the country we 
are proud of the system which en- 
ables us to handle this volume in 
1.9 handlings, particularly in view 
of our large number of direct send- 
ings and predetermined individual 
controls for each bookkeeper. 


Give A Receipt, Not Cash, 
To A Stranger Opening 
A New Account 


A woman swindler in Rhode Is- 
land is reported to have opened sav- 
ings accounts with large, worthless 
checks in several Rhode Island 
banks. In one case, she gave a 
worthless check for $5,200, depos- 
ited $1,500 of it in a savings ac- 
count which the officer opened for 
her, and carried away a cashier’s 
check for $3,700. 

The “Protective Bulletin” of the 
American Bankers Association re- 
ports this case and suggests that no 
money be given for any checks de- 
posited by an unknown person 
opening an account in a bank until 
there has been time to investigate 
the depositor and to receive cash 
from the clearance of the checks. 
This procedure would have pre- 
vented the loss which occurred in 
several Rhode Island banks. 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


A safe solution of the problem of lending where 
inventories are a substantial part of assets. Our 
Field Warehouse Service enables you to make 
Warehouse Receipt Loans against raw materials or 
finished products stored right on your customers 


own premises...it gives you inventory control. 


* 


OPERATING OFFICES 


128 Jackson St., Albany 1, Ga. « Healey Bidg., Atlanta 3, Ga. « 60 State St., Boston 9, 
Mass. « 14 Lafayette Square, Buffalo 3, N.Y. « Liberty Life Bldg., Charlotte 2, N. C. 
173 West Madison St., Chicago 2, Ill. « Thomas Bidg., Dallas 1, Texas * National Bank 
Bidg., Detroit 32, Mich. + Roosevelt Bidg., Indianapolis 4, Ind. « 121 W. Forsyth St., 
Jacksonville 2, Fla. « 520 W. Seventh St., Los Angeles 14, Calif. « 39-45 No. Third 
St., Memphis 3, Tenn. « 2511 S. W. 24 Court, Miami 33, Fla. « 404 St. Charles St., 
New Orleans 12, La. « 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bidg., 
Pittsburgh 22, Pa. » 425 East 8th St., St. Paul 1, Minn. « 243 Kearny St., San Fran- 
cisco 8, Calif. « 222 Spring St., Shreveport 69, La. « University Bldg., Syracuse 1,N.Y. 


New York Terminal Warehouse Company 


25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 


June, 1949 












How To Determine What 






Insurance Your Bank Needs 


BANK’S capital and profits 
A can be lost through infidelity 

of employees, robbery, bur- 
glary, forgery, and the many 
hazards to which a banking house 
is exposed as well as through liabil- 
ities imposed by law. To prevent 
losses, we take a dual course—we 
try to prevent losses as well as we 
can, and we buy insurance to in- 
demnify the bank against losses we 
cannot prevent. We first determine 
the exposures and then buy the 
policy or contract which will give 
the best protection. 

Having a separate bond or policy 
for each risk is not always satisfac- 
tory. It is sometimes difficult to de- 
termine whether a loss is within 
the coverage of one policy or an- 
other, and often it has been deter- 
mined to be in none. Also, there 
may be an overlapping of coverage 
among the several bonds and pol- 
icies if these contracts are separately 
held, and especially if issued by dif- 
ferent underwriters. Or the amount 
insured against in one bond or pol- 
icy may be insufficient, while in an- 
other it may be more than neces- 
sary. 

Because of these uncertainties, a 
new form of coverage was developed 
in the early 1900’s by underwriters 
at Lloyds, London which was re- 
ferred to as a “blanket bond.” 

The American Bankers Associa- 
tion, in 1915 and 1916, induced 


American surety companies to offer 
new forms of a blanket nature. The 
word “blanket” refers to the blan- 
ket amount of coverage which ap- 
plies to the several risks covered 
under the bond and does not mean 
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Against Dishonesty 


Here, an insurance officer outlines the types of coverages most 
banks need—and tells how the protection may be obtained. 


By LOUIS J. RONDER 
Manager, Insurance Division 
Continental Illinois National Bank and 
Trust Company of Chicago 


that the coverage is 
hazards. 

The blanket forms now in com- 
mon use are designed to cover the 
risks of a dishonest, fraudulent or 
criminal nature such as embezzle- 
ment, burglary, robbery, wrongful 
abstraction or misappropriation, 
theft, larceny, and forgery. They 
also provide indemnity for loss of 
property through damage, destruc- 
tion, misplacement, false pretenses 
or mysterious unexplainable disap- 
pearance. 

The most important item in the 
Bankers’ Blanket Bond is the fidelity 
coverage in respect to officers, clerks 
and other employees who are de- 
fined as “those persons employed in, 
at, or by any of the insured’s offices 
while covered under the bond.” 
Losses caused by directors who are 
not salaried, pensioned, or elected 
officials are excluded from the cov- 
erage. ° 

There are at least two views on 
the important problem of amount 
of protection. There are some indi- 
viduals who believe that every ex- 
posure or risk in the bank should 
be covered, if possible. They seek 
substantial amounts of insurance so 
as to leave little or no chance of a 
risk being uninsured. This is the 
very conservative position of “being 
safe rather than sorry” and gives a 
very comfortable feeling if the earn- 
ings of the bank permit such a broad 
program. 


against all 












This secure feeling may not be 
the best buy. In the first place, it 
may have the effect—and often does 
—of relaxing preventive measures, 
In the second place, it may be finan- 
cially unsound because of the cost 
without a return of proportionate 
value. 

There are others who place much 
more emphasis on preventive meas- 
ures, or measures to minimize losses, 
and seek insurance only for protec- 
tion against the losses which may 
occur in spite of the most rigid pre- 
ventive measures. 

The Insurance and Protective 
Committee of the American Bank- 
ers Association suggests a middle 
road as a reasonable course to fol- 
low both as to amounts and risks 
covered. There seems no doubt that 
ordinary business judgment will re- 
quire coverage for the principal 
risks of the banking business, such 
as fidelity, burglary, and robbery 
and that these risks should be cov- 
ered as completely as possible. How- 
ever, there are some common risks 
of the business which can and should 
be controlled by good housekeeping 
and proper banking operations so 
that little or no insurance is neces- 
sary. 

Quite obviously, the cost of in- 
surance is a proper charge to the 
expense of the banking business. 
The cost of the protection depends 
largely upon the exposure to be 
covered. The hazards of burglary, 
robbery and theft involve the phys- 
ical taking of money, securities and 
other property. If the amount of 
money and securities exposed to 
loss is limited by proper procedure, 
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NATIONAL MECHANIZED PROOF 
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Many banks handling fewer than 1,000 items a day find their National Central NATIONAL provides a 
Control and Proof Machine indispensable. At the other extreme, one large complete line of account- 
bank uses 69 of these machines! ing teagnines to eet ihe 
For every bank, large or small, the National Central Control and Proof 

Machine is the answer to two basic problems: 


needs of every depart- 
ment of every bank, large 
or small. They‘re all de- 
. ; - : scribed in an illustrated 
1. the proving of all incoming items. Kees bealtil, oli 
2. the maintenance of an even flow of work to all departments throughout the day. your local National rep- 
resentative will be happy 
In addition to the National Central Control and Proof Machine, National to give you on request 
offers an efficient, mechanized answer to every bank accounting problem. 
Of the 100 largest banks in the United States, 94 use Nationals! Thousands 


of smaller ones use them, too. It will pay you to investigate. E 


ACCOUNTING MACHINES 
CASH REGISTERS © ADDING MACHINES 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO | 


June, 1949 








or if the possibility of loss is limited 
by substantial safes and vaults, 
alarm and tear gas systems, guards 
and other protective measures, the 
need for insurance protection is 
necessarily lessened. 


It is necessary, therefore, to ana- 
lyze the factors involved: the pro- 
cedure followed during the business 
day in handling the bank’s property 
and that of its customers; how the 
money is kept in the tellers’ cages 
and in safes and vaults; the oppor- 
tunities for infidelity, burglary, 
robbery and theft; and then we 
must guard against such losses by 
reasonable preventive measures and 
by insurance. 

It has long been an axiom that 
honesty cannot be legislated. It is 
equally true that preventive meas- 
ures are no substitute for honesty. 
Therefore, it is considered neces- 
sary for every bank to insure itself 
against loss resulting from the dis- 
honesty of its staff members. But 
insurance to the extent of 100% of 
the largest possible embezzlement 
is questionable. 

Several studies of this problem of 
the amount of Bankers’ Blanket 
Bonds have been made. I suggest 
that, if you have not already done 
so, you examine the reports and 
tabulations made by the American 
Bankers Association which appear 
in its Digest of Bank Insurance, pre- 
pared and published in loose-leaf 
form by the Insurance and Protec- 
tive Committee in 1941. The fourth 
revision of this publication was re- 
leased in June, 1948, and I would 
recommend that every bank, if not 
already a subscriber, apply for a 
copy. I know that it will prove to 
be an excellent reference medium. 

There are two forms of American 
Bankers’ Blanket Bonds in common 
use today for commercial banks: 
the broad Form No. 24 and the more 
restricted Form No. 2. Forgery cov- 
erage is optional on these. forms 
either for checks, drafts, with- 
drawal orders, etc., or for securities. 
Also, misplacement coverage is op- 
tional on the bank premises and in 
transit; it is automatically included 
in transit on the broader Form No. 
24 bond. This optional misplace- 
ment coverage May or may not in- 
clude insurance protection with re- 
spect to tellers’ shortages in cash, 
due to error. 
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The American Bankers Associa- 
tion, in a bulletin issued in May, 
1945, indicated that it does not rec- 
ommend the purchase of such tell- 
ers’ shortage insurance particularly 
because, if this form of coverage is 
carried and it becomes known to the 
tellers and other employees, it may 
be conducive to laxity and, there- 
fore, against the interest of sound 
management. Tellers’ shortages due 
to theft or other dishonest acts of 
employees are, of course, still recov- 
erable as a loss under the fidelity 
section of the Bankers’ Blanket 
Bond. 

In some few cases, the blanket 
bond may not be considered suit- 
able to a bank, or it may be that 
such a blanket bond is not permitted 
as primary coverage by the state in 
which the bank is located. Some 
states still retain archaic statutes 
which require banks to provide 
fidelity or faithful performance pol- 
icies for their staff members. Those 
banks may procure such fidelity 
protection by specific fidelity bonds, 
of which a number of different 
forms are available. 


Forgery And Alteration Hazards 
Are Covered 


There are separate contracts for 
such banks carrying specific fidelity 
bonds which protect against certain 
forgery hazards, Through the wide 
use of checks and credit instru- 
ments forgery risks are constantly 
one of the worries of a banker, along 
with that of embezzlement, bur- 
glary, and robbery. 

Depending almost entirely on the 
authority of a personal signature, it 
is remarkable that the losses from 
this source are not too frequent. 
There is no logical reason why the 
probability of loss because of the 
forgery hazard should be borne by 
the bank, especially when it is 
necessary to rely on the frailties of 
the human ability to recognize 
quickly the signature of a person 
the teller may never have seen. 

There is an outstanding case of a 
clever forger who outsmarted an 
experienced teller about twelve 
years ago. On that day, a well- 
dressed man approached the teller’s 
window with a check drawn to 
“cash” for $1,500 ostensibly signed 
by a depositor, a doctor. The teller 
had never seen the medico, and as 








the amount was fairly substantial, 
the teller took special precau' ions 
to verify the signature carefully and 
also checked with the Bookkeeping 
Department as to balances main- 
tained and the serial number of the 
check. 

Still suspicious, he said to the 
man, “Doctor, would you mind in- 
dorsing the check?” The stranger 
replied, “Why yes, let me have your 
pen.” He indorsed the check at the 
teller’s window with a signature 
that was a perfect imitation of that 
of the doctor. This took the teller off 
guard, and he paid the check. 

A few days later, apparently the 
same individual approached another 
paying teller and drew another 
$1,000. When the doctor reported 
the forgeries, it was discovered that 
some of his checks had been pilfered 
from his office. 

To insure against such losses, two 
principal forms of contracts are, 
available in addition to the Bankers’ 
Blanket Bonds: the Bankers’ Lim- 
ited Forgery Bond and the Bankers’ 
Blanket Forgery and Alteration 
Bond. These forms are now general- 
ly superseded by insuring clause 
“D” of the Bankers’ Blanket Bond. 

Its principal coverage provides 
protection against “loss through ac- 
cepting, cashing, or paying forged 
or altered checks, drafts, accept- 
ances, withdrawal orders, or re- 
ceipts for the withdrawal of funds, 
certificates of deposit, letters of 
credit, warrants, money orders, and 
other similar types of instruments, 
or any such instruments bearing 
forged indorsements, acceptances or 
certifications.” Insuring clause “D” 
also stipulates that mechanically re- 
produced facsimile signatures are 
treated the same as handwritten 
signatures. 


Burglary And Robbery Losses Are 
Covered By Blanket Bonds 


Bankers’ Blanket Bonds include 
protection against loss of property 
through burglary and robbery both 
on and away from the banking 
premises. This coverage is practical- 
ly an “all risk” form of protection 
with respect to money and securi- 
ties, since it covers, in addition to 
burglary and robbery, loss by theft, 
misplacement, mysterious unex- 
plainable disappearance, damage 
and destruction—and from other 
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it pays to make friends for your Bank! 








ot 


IT PAYS to cooperate with school author- IT PAYS to give the same courteous con- IT PAYS to give sound and careful guid- 
ities in plans designed to help ‘‘customers sideration to small depositors that you give ance to long-term investors who rely on 
of tomorrow”’ understand the services your to large ones. That thoughtfulness makes you for advice. Everyone agrees that’s good 
bank offers. friends for your bank. public relations. 
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IT PAYS TO PUT YOUR CHECKS ON 


THE BEST KNOWN NAME IN PAPER 


ae 


Your customers know and respect the Hammermill name. that even in the matter of choosing paper, the consideration 
They use Hammermill papers in their business, for letter- of your customers guides your bank management. 
heads and essential forms. The name itself means reliable We'd like you to know Hammermill Safety better so that 
| service to them. you can see how it will fit your === 










Thus, checks on Hammermill Safety help to make friends requirements. There is no charge. 
for your bank. They are a continuing, unobtrusive reminder No salesman will call. 












a 
Co = 
| 
= 2 Hammermill Paper Company 
< =< 1505 East Lake Road, Erie, Pennsylvania 
~~ ~. | 
< > Please send me — FREE — a sample book showing 
R HAMMERMILL SAFETY. 
a Position _—————— 
? nom (Please attach to, or write on, your business letterhead) BM-JUN 
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MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, FOUNDED 1898 


June, 1949 15 








INSURANCE FORMS WHICH PROTECT THE BANK IN ITS INDIVIDUAL 
AND FIDUCIARY CAPACITIES 


Bankers’ BLANKET Bonp 
Dishonesty of officers and employees; bur- 
glary, robbery, larceny, damage or destruc- 
tion of money, securities, etc., on insured 
premises and in transit by messenger or 
armored car; also redemption of forged, 
lost, ete., U. S. Savings Bonds, Series A 
to E. 

Form No. 24 

Form No. 2 

Lloyd’s HAN (C) 1946 
Misplacement or mysterious disappearance 
of money, securities, etc. (optional) 
Forgery of checks, drafts, withdrawal or- 
ders, acceptances, warrants, money orders, 
certificates of deposit, letters of credit, etc. 
(Clause D—optional) 
Forgery of securities, documents, etc., and 
guaranteeing signatures on transfers, as- 
signments, etc. (Clause E—optional) 


BaNKErRS’ BLANKET Bonp For SAVINGS 


BANKS: 


STANDARD Form No. 5 or 
Revisep “NAMS” Form 


Similar to Form 24 and broader in some 
respects 


Fipetity ScHEDULE Bonp 
A.B.A. Stanparp Form 1936 
Dishonesty of officers and employees spe- 
cifically named in the bond. 
BaNK BurGiary AND Rossery Povicy 
A.B.A. Stanparp Form 1937 
Loss of and damage to property (cash, 
securities, etc.) by burglary from specified 
safes, by robbery on insured’s premises. 
“Att Risk” Transit Poticy 
“All risks” of securities in transit by mes- 
senger or armored car, usually as excess 


over Bankers’ Blanket Bonds but may 
grant prithary coverage also. 


Money AND Securities Powicy 
(Broap Form) 
Loss in transit by messenger through de- 
struction, disapperance or wrongful ab- 
straction—carried in the absence of or to 
supplement blanket bonds. 
MESSENGER Rospery Pouicy 


Loss of and damage to property (cash 
and securities as defined) by robbery in 
custody of officer or employee. 


BanKers’ BLANKET BonD 
STANDARD Form No. 3 


Loss of customers’ securities on bank 
premises through dishonesty of employees, 


* 


causes, provided the misplacement 
coverage is included in the Bankers’ 
Blanket Bond. 

It is advisable to have burglary 
and robbery protection at least equal 
to the amount of the maximum cash 
exposure within the premises at any 
one time. The amount of Bankers’ 
Blanket Bond is usually sufficient 
to cover this exposure. 
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robbery, burglary, larceny, holdup or de- 
struction—supplements blanket bonds. 


BaNnKERS’ BLANKET Bonp 
Stanparp Form No. 4B 
Loss of securities deposited with another 
bank through dishonesty of depository’s 
employees, robbery, burglary, larceny, 
holdup or destruction on depository’s 
premises—supplements blanket bonds. 


Bankers’ Limitep Forcery Bonp 
Forgery of savings-account withdrawal or- 
ders, certificates of deposit, etc., not cus- 
tomers’ checks unless certified or osten- 
sibly certified. 

BanKERS’ BLANKET FORGERY AND 

ALTERATION Bonp 
Forgery of checks and drafts ostensibly 
drawn or indorsed by customers; also pay- 
ment (but not discount) of promissory 
notes, trade and bank acceptances. Savings 
withdrawals not covered. 

Bankers’ Forgery Bonp- 

- Lenpers Form 
Forgery of instruments common to con- 
sumer financing, such as promissory notes, 


warehouse receipts, bills of lading, condi- 
tional sales contracts, etc. 


Securities Bonp 
Stanparp Form No. 3 


Forgery, alteration, etc., of securities (and 
related documents) purchased, taken as 
collateral, or sold; also guaranteeing or 
witnessing signatures. 


Securities Bonp 
STaNnpDARD Form No. 4 


Forgery, etc., of securities (and related 
documents) when transferring, registering, 
issuing, redeeming, etc., own issues or 
others’ issues. 


BLANKET Sare Deposit Box 
BurGLAaRY AND Rossery Povicy 


Loss of property in customers’ safe de- 
posit boxes, except money, through bur- 
glary or robbery. (Only 10% of amount 
of burglary or robbery insurance may be 
applied to any one box.) 


CoMPREHENSIVE SaFE Depository 
LiaBiuity Po.icy 
(Effective May 1, 1948) 
All loss or destruction of, or damage to, 
property, including money, in customers’ 
safe deposit boxes when bank is legally 
liable. 


Lioyp’s Sare Deposit Box Po.icy 
(HAN Form 1946) 


Similar to Safe Depository Liability Pol- 


* * * * 


Losses Of Securities Can Be Covered 

Securities Bond Form No. 3 and 
Form No. 4 cover against loss due 
to forgery or alteration of securities 
which are owned by or in the cus- 
tody of the bank under certain cir- 
cumstances. 

Form No. 3 covers against loss due 
to forged, altered, lost, or stolen 
securities which come into the 


icy except Lloyd’s may be written to cover 
losses whether or not bank is legally 
liable. 


ReGIsTERED Mam AND Express Poticy 
“All Risks” of property sent by registered 


mail or express, except theft by employees 
of bank or addressee (if covered by other 


collectible insurance). War risks excluded. 


unless specifically covered. 


Lost Securities Bonps 


To protect bank from possible loss when 
issuing for customers and others, duplicate 
checks, certificates of deposit, stock cer- 
tificates, bonds and other instruments to 
replace those which have been lost. Bank 
may furnish such bond when requesting 
replacement of lost securities, etc., 1t owns, 
FRAUDULENT ASSIGNED ACCOUNTS 
Protects bank against loss because of 
credit extended upon the assignment by 
the customer of accounts which may sub- 
sequently be found to be counterfeited, 
fraudulent, fictitious, raised, invalid, non- 
existent, etc. 


FRAUDULENT WAREHOUSE RECEIPTS 


Protects bank against loss because of 
credit extended upon warehouse receipts 
taken as collateral which may subsequent- 
ly be found to be counterfeited, forged, 
fictitious, raised or invalid, or the holder 
of such warehouse receipt did not have 
good and unencumbered title to the prop- 
erty represented and also that the prop- 
erty is not of the kind, quality, or quantity 
described in the warehouse receipts. 

WorKMEN’S COMPENSATION AND 

OccuPATIONAL DISEASES 
Liability imposed by workmen’s compen- 
sation laws of the state where operations 
are carried on, because of injuries or death 
to employees by accident in the course of 
employment. 
CoMPREHENSIVE GENERAL LIABILITY 


All public liability and elevator liability 
risks of the bank, except those specifically 
excluded. 


COMPREHENSIVE Fipuctary LIABILITY 
Po.icy 


All liability risks except those specifically 
excluded; insures the fiduciary and affili- 
ated interests both individually and in rep- 
resentative capacity; retroactive to date 
liability attached. 


Errors AND OMISSIONS 


Loss to bank as mortgagee for lack of 
proper insurance, due to error or omission. 


* 


bank’s possession through purchase, 
or for sale or for the guarantee of 
signatures. 

Form No. 4 applies in connection 
with securities for which the bank is 
acting in the capacity of registrar, 
transfer agent, or fiscal agent for 
corporations. 

Bankers’ Forgery Bond-Lenders 
Form pertains to losses of certain 
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Ile is your Insurance Agent. 


He is the reason why one company will lose nothing . . . where another 


company will be forced to shoulder heavy losses. 
ack of 
mane: So long as locks can be picked, fences sealed and windows smashed, your 


company requires protection against burglary and theft loss and damage. 


There is a USF&G agent in your community who will work out an insurance 
chase * program for your company that includes the proper protection. 
tee of Consult him today. 
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United States Fidelity & Guaranty Company, Baltimore 3, Md. 
enders <$ Fidelity & Guaranty Insurance Corporation, Baltimore 3, Md. 
-ertain Fidelity Insurance Company of Canada, Toronto 
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types in connection with the loan 
department which occur through 
defined kinds of forgery. 

These three forms are rapidly los- 
ing favor and are being replaced by 
optional insuring clause “E” of the 
Bankers’ Blanket Bond, a combina- 
tion of the three bonds, providing 
coverage on securities owned or held 
in any capacity, excluding only cov- 
erage against forged or altered 
checks, drafts, withdrawal orders 
and other similar types of instru- 
ments which are included under in- 
suring Clause “D.” 

Insuring clauses “D” and ‘“E”’ are 
both available on either a deductible 
or a full coverage basis, but it is 
only on rare occasions and under 
unusual circumstances that it seems 
advisable to recommend the deduc- 
tible form. 


Safe Deposit Insurance Is Essential 


If a bank operates a safe deposit 
business as a department or through 
a subsidiary company, it must deal 
with losses of property owned by 
the box renter sustained through 
burglary or robbery, and if the bank 
or subsidiary is negligent, it may be 
held liable for those losses. Even if 
the charge of negligence can be de- 
feated, the defense of a lawsuit may 
prove to be very expensive. 

The contents of boxes rented are 
seldom known to the bank through 
specific records. It is to be noted 
also that the blanket bond forms, 
except for mutual savings banks, 
exclude the loss of property con- 
tained in customers’ safe deposit 
boxes unless the loss is traceable to 
a dishonest act of any employee. 

As most claims for losses of the 
contents of safe deposit boxes are 
based upon the alleged negligence 
of banks or their employees, rather 
than because of burglary or robbery 
committed by others, it is advisable 
that we make every effort to adopt 
protective measures and procedures 
to minimize the possibility of loss. 

There are several forms of con- 
tracts available which will protect 
a bank against such risks, The Safe 
Depository Liability Policy which 
was revised effective May 1, 1948, 
and now designated as “Compre- 
hensive Safe Depository Liability 
Form,” is the broadest 
available today 


coverage 
from American 


companies. There was no increase 
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in premium for this improved form. 

An important provision of this 
policy is the defense clause, i. e., 
legal defense for any suits which 
may be brought against the insured 
for an alleged loss. The cost and ex- 
penses of the defense are provided 
in addition to the limits of the con- 
tract for the loss of property. 


Registered Mail Or Express Losses 
Can Be Covered 


The rates for insuring shipments 
of money and securities and other 
valuables by registered mail and 


express were standardized as of 
March 1, 1947. Formerly, rates were 
based on postal zones and necessi- 
tated reference to detailed sched- 
ules, but flat rates are now appli- 
cable throughout the entire United 
States and Canada. As of February 
1, 1949, the policy form was revised, 
and we now have a simplified, con- 
cise contract which should cover the 
requirements of most organizations 
without the necessity of any addi- 
tional provisions. 


NOTE—Mr. Ronder gave a talk recently 
on this subject before the Chicago Chapter, 
American Institute of Banking. 





What A Loan Officer Needs To Know 


About Business Plans 


Here is my idea for a program for 
American industry: 

Re-survey present facilities for 
the purpose of better utilization and 
greater productivity. 

Study materials and material 
sources. Buying has now become 
just as important as selling; so has 
product design. Isn’t there some- 
thing you can use instead of steel 
for certain purposes? 

Watch prices in relationship to 
markets. Price announcements com- 
ing from the steel and the electrical 
industries are not merely straws in 
the wind—they are vitally impor- 
tant weather vanes. If volume is to 
be maintained, prices must be re- 
lated to actual purchasing power. 
Will tomorrow’s prices carry the 
added burden of today’s high cost 
of capital expenditures for facilities 
expansion? Not, in my opinion, in 
the face of competition of companies 
that learn how to use their present 
facilities to maximum advantage. 

Theory goes haywire in the face 
of uncertainties. Expansion calcula- 
tions, made on the assumption of a 
steady supply of materials, a steady 
flow of the work, and a steady sup- 
ply of labor, are worthless unless 
these factors remain steady. They 
are not steady today—and how soon 
do you think they will be steady? 

Did it ever occur to you that 
existing plant and equipment in 
our United States is right now cap- 
able of fabricating all the steel that 
can be currently produced in this 
country? 

I think it’s time we stopped talk- 
ing about new facilities and settled 
down to using what we have, to turn 
out the largest possible flow of goods 
and services, for the largest pos- 


sible number of people, at prices 
that they can afford to pay. 
That’s my recipe for getting 
through this present difficult period 
without undergoing a boom and a 
depression. The other course—that 
of building up facilities in the face 
of shortages—is, to me, like build- 
ing a rowboat to row over Niagara 
Falls.—George Trundle, Jr., presi- 
dent, The Trundle Engineering 
Company, Cleveland, Ohio. 


Money And Banking 


By Frederick A. Bradford, Ph. D. 
Sixth Edition, Revised. Published by 
Longmans, Green and Co., Inc., 55 
Fifth Avenue, New York. Price 
$4.75. 

This is a popular textbook treat- 
ing the many phases of Money and 
Banking. The author has arranged 
his material for independent as well 
as classroom study, and through re- 
vision, has made it as current as 
possible. 

Reorganized, and largely rewrit- 
ten, this edition contains a consider- 
able amount of pertinent new mate- 
rial. Among the new and more de- 
tailed discussions are those on con- 
sumer loans and term loans. There 
is also a new section on the income 
approach to the problem of the value 
of money, and an interesting treat- 
ment of the wartime monetary and 
financing policies of World War II 
in their relation to the value of 
money. The Monetary Fund and In- 
ternational Bank too have _ been 
granted more extensive coverage. 

Valuable bibliographies at the end 
of each chapter of this 860-page edi- 
tion open the way for additional 
study and research, 
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saves steps ...saves time 


...makes friends 


Trigger-fast and automatic division cuts 5 steps to 1...speeds work, makes fast 
operators even faster ... yet so simple beginners become veterans after a few 
brief instructions. With famous “Velvet Touch,” fingers fly...operating fatigue 
vanishes... figure production skyrockets. Monroe precision manufacture 
assures smooth, effortless action...noise and vibration fade to a minimum. 

See this new Monroe Adding-Calculator in action. Tops in design and 
performance ...combines time and work-saving advantages that appeal 

to all budget-minded executives. Phone nearest Monroe-owned branch 

or write to Monroe Calculating Machine Company, Inc., Orange, N. J. 


Monroe Adding-Calculator (Model CST) 


ONROE 


MACHINES FOR BUSINESS 


CALCULATING + ADDING + ACCOUNTING MACHINES 


June, 1949 





A Review Of Plans To 


Reduce Employee Turnover 


By visiting with bankers in 22 states, the editor has learned that a 50% 
turnover of bank employees is common. It is hoped that this review of 
methods used to reduce turnover may be helpful in reducing this percentage. 


BANKER in Wisconsin told me 

only a few months ago that 
his turnover was 80%. In Los An- 
geles, Salt Lake City, Pocatello, Bis- 
marck, Dallas, Minneapolis, Atlanta, 
Louisville, Cleveland, Buffalo, New 
York and Philadelphia I’ve been 
told that turnover of 50% is com- 
mon among bank employees. 

Obviously, this is a serious situa- 
tion. It costs money to train a new 
employee, and if that employee does 
not stay long enough to repay that 
cost, the bank has a definite money 
loss. 

The president of a bank in North 
Dakota said this recently when I 
was sitting at his desk, “That first 
teller over there is probably our 
best teller. He is getting $225 a 
month. I happen to know that he 
has a pal who is working in a ma- 
chine shop who is getting $275 a 
month. I know the boys must talk 
over their salaries, and I am sure 
that we are going to have to raise 
salaries in our bank to cornpare with 
what young people are being paid 
in other lines of business.” 

A banker in Pennsylvania, when 
I asked about the turnover, said, 
“Oh, our turnover is satisfactory.” 
He reached into his desk and pulled 
out the employment record and be- 
gan to quote the turnover in differ- 
ent departments. Before he had gone 
very far, it developed that his aver- 
age turnover was about 50%. 

Published in panels with’ this 
article is a list of 25 methods being 
used to help correct the situation. I 
am sorry to say, however, that there 
appears to be no one plan which is 
correcting the situation. Raising 
salaries isn’t a cure-all. 

About the only suggestion which 
can be made as to what may be 
done to materially reduce the turn- 
over is this: Help all employees to 
realize that banking is a satisfying, 
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By JOHN Y. BEATY 


profitable, pleasant, and important 
career. An employee who can realize 
that is likely to stay in the banking 
business. 

The personnel officer of one of 
the Federal Reserve Banks told me, 
when we were discussing turnover, 





Methods Of Stimulating 
Individual Interest 


1. Special talks on the impor- 
tance of banking are given at 
employee meetings by officers. 


2. Outside speakers are se- 
cured to give the broader view- 


point. 


3. Membership in A.1B. is en- 
couraged. 


4. Employee magazines are 
used to educate the staff on the 
work of other departments and 
to make all employees acquaint- 
ed with each other. They develop 
a feeling of comradeship which 
holds many when other open- 
ings occur. 


5. Employee orchestras, glee 
clubs, hobby clubs, and parties 
develop the family feeling. 


6. Management policies which 
place definite responsibility on 
each worker help employees to 
realize the importance of their 
work as compared ‘to other busi- 
nesses and also encourage im- 
proved techniques. 


7.. Recognition by executive of- 
ficers is perhaps more potent 
than any other personnel device. 


that his bank was not at all worried. 
“We have a turnover of only 17%,” 
he said. I asked him how he ac- 
counted for this good record, and 
his reply was emphatic. “I depend 
upon the ability of our interviewers 
to avoid hiring any that are not 
fitted for the work, or who do not 
look upon banking as a permanent 
career.” 

Some banks are making use of 
grapho-analysis to help determine 
the ability of the applicant. So much 
experience has now been had with 
this method of determining char- 
acter traits by analyzing handwrit- 
ing that it is sure to prove an im- 
portant aid in placing people in the 
right work. 

I have been in close touch with 
M. N. Bunker (who developed the 
science of grapho-analysis) since 
1929. I have also worked with many 
of his graduates. 

It is doubtful that any interviewer 
would depend entirely upon the 
handwriting analysis in making his 
decision as to the placement of an 
applicant. However, it certainly is 
a great help to have this additional 
evidence, and, more important than 
that, the list of character traits both 
positive and negative may be had in 
a very short time. Less time will, 
therefore, be needed to reach a deci- 
sion. 

Some banks are using preliminary 
training classes as a means of weed- 
ing out those without the requisite 
ability. In these classes, a number of 
students are given special lessons; 
and lesson tests rather quickly weed 
out those who do not have the neces- 
sary ability. 

Intelligence and aptitude tests re- 
veal those most likely to succeed. 
There are a number of these tests 
available in printed form, and it re- 
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COMPANY, INC. 


ROCHESTER NEW YORK 
SALES OFFICES IN PRINCIPAL CITIES 
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THE TODD COMPANY, Inc. 
Rochester 3, N. Y. 


Address 


City__ 


Bankers everywhere are asking about the new Todd 
Imprinter that revolutionizes on-the-premises pocket 
check imprinting. You can get complete details 
merely by mailing the handy coupon below. 

Fast, sharp, clean imprinting of depositors’ 
checks with name and address, plus quick binding, 
can now be done in a matter of moments by any 
employee. Check-sorting time is reduced... posting 
errors cut to a minimum. Your customers are served 
more quickly, your staff can handle pocket check 
orders faster, your profits increase with this new 
Todd Imprinter. 

Find out more about it. Just clip and mail the 
coupon for full information. Be prepared to serve 
your community with the Todd Imprinter. Send the 
coupon now’. 










Please give me complete details about the new Todd Imprinter 
—without obligation to me, of course. 


Bank 


Zone____ State 
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quires only a short time to discover 
the applicant’s aptitude and intel- 
ligence. 

However, these tests do not reveal 
the special ability needed on spe- 
cial jobs, such as bookkeepers, proof 
clerks, or tellers. A person might be 
quite intelligent and still not have 
the skill with the hands necessary 
to rapid operation of an accounting 
machine. That skill, however, is 
revealed by grapho-analysis. 


Six Training Policies In Use 


Some divide training into vesti- 
bule training and special-job classes. 
Vestibule training is designed to 
prepare young people for page jobs. 
It is designed to make them ac- 
quainted with banking work in gen- 
eral. After the employee is at work, 
he then has special-job classes to 
attend in which he learns proof 
work, transit work, bookkeeping, 
tellers work, and other activities. 

College graduates are commonly 
trained only for officer work. The 
salaries which they expect are gen- 
erally too high to make it practical 
to employ them for the routine jobs. 
It is common practice in most all 
banks to train high school graduates 
for the routine jobs. With good 
grades in arithmetic and the neces- 
sary character traits, high school 
girls or boys rather quickly pick up 
the routine of handling checks. 

In-service training is found to be 
most practical in smaller institu- 
tions. In the larger places, there 
may be classes with special instruc- 
tors who spend all of their time in 
training. In smaller places, the head 
bookkeeper, or any good bookkeep- 
er, may take a new employee in 






Training Policies 


1. Some divide training into 
“vestibule” and “special job” 
classes. 

2. High-school graduates fill 
most of the training classes. 


3. College graduates are 
trained only for officer work. 


4, In-service training is found 
to be most practical in smaller 
institutions. 


5. A surplus of employees in 
training has been found neces- 
sary in larger places. 


6. Training in some institutions 
begins with pages and continues 
for each job ahead. 
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hand and instruct him as he has 
experience with the various ma- 
chines. As a matter of fact, one large 
bank in Georgia has an in-service 
training program under way all of 
the time. Those who are training for 
bookkeeping work are trained in 
the bookkeeping department, in this 
case by a special instructor, on sur- 
plus bookkeeping machines. They 
are given experience in actual work 
on days when regular bookkeepers 
are absent. This bank has found it 
necessary to have from two to six 
prospective bookkeepers in training 
in the department all of the time. 

A surplus of employees in train- 
ing has been found necessary in 
larger places. Some banks always 
have a class of a dozen or more go- 
ing through a regular course of in- 
struction. As fast as these trainees 
are ready to do actual work, there 
is usually a place where they are 
needed. 

Training in some institutions be- 
gins with pages and continues for 
each job ahead. In those cases, the 
instructor who trains the new em- 
ployees trains them only for page 
work. They are taken on trips 
through the bank. The various work 
being done is explained, and the 
training is based entirely upon the 
work needed to get material from 
one department to another. 


While these same employees are 
actively engaged in the work of the 
page, they are placed in a training 
class where they learn the use of 
machines, As they progress through 
the bank, they are in training on 
each job for advancement to the job 
ahead. 


Incentives Are Becoming Common 


At least seven types of incentives 
are being used in various places. A 
bank in Colorado provides a yearly 
bonus for all employees who remain 
with the bank a full year. At the 
end of the second year, another 
bonus*is paid to those who have 
been with the bank two full years. 

The officer who told me of this 
plan, however, admitted that the 
only benefit they could claim for 
the bonus plan was that an em- 
ployee who was inclined to leave 
shortly before the end of the year 
would remain with the bank until 
after he received’ his bonus. Ap- 
parently, however, he did not feel 
under any obligation to remain 
longer. In other words, the bonus 
keeps people to the end of the year, 
but, in some cases, no longer. A 
bonus, undoubtedly, is helpful, but, 





standing alone, it cannot be « 
to be a cure-all for personne 
over. 

A profit-sharing plan is in u-e in 
a number of places. A bank in New 
York has had its directors vo‘e to 
set aside a certain percentage o/ the 
profits (about 5%) which the bank 
makes in any one year to be dis- 
tributed to employees as a bonus, 
The theory is that employees will] 
be inclined to help increase the 
profits of the bank, inasmuch as that. 
in turn, will help to increase the 
amount of each one’s share in the 
profits. Again, we must conclude 
that this plan is good as one of a 
number of things, but can scarcely 
be relied upon alone to develop per- 
manent employees. 

Pension plans and sick benefits 
are quite common. They are appre- 
ciated without a doubt, but a young 
girl only four years out of high 
school is not very likely to place 
much reliance upon a pension plan 
which will not be due her for many 
years. An employee who is near to 
retirement age may be held to re- 
tirement. In fact, it is the common 
experience that employees at that 
age do remain until their pension is 
available, 

Sick benefits are appreciated 
especially by those who have had a 
siege of illness. Payments to friends 
who have been ill also have a good 
influence. For that reason, it prob- 
ably is wise to give some publicity 
among staff members to any pay- 
ments made to employees because 
of the sick benefits. 

A publicized salary schedule is 
used in some large banks and it 
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Incentives In Use 


1. A yearly bonus is paid by 
some. 

2. A sharing-of-profits plan is 
being tried. 

3. Pension plans 
benefits are common. 


and sick 
4. A publicized salary sched- 
ule is used in some larger banks. 
5. Some have made salary 
comparisons with other local 
businesses. 
6. Vacation with pay based on 
length of service is helpful. 
7. Advancement policies are 


made known and are rigidly fol- 
lowed. 
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SUS MMMMEEE 


THIS BANK GETS 


FACTS in a FLASH 


ON EVERY ACCOUNT 


Central National Bank of Cleveland has “facts in a flash” with a new 
Kardex Customer Information File. Operators telephone information 
directly from the file, making the most of Kardex finding speed. 


Mechanized Chaindex for accuracy... Kardex for 
speed, with a system that brings sweeping economy 
as well! It’s a Customer Information File which 
sets a new standard of efficient operation. 


ACCU RACY— Customer Information is unfail- 
ingly accurate. Mechanized Chaindex means sim- 
ply that records are printed directly from address 
plates, where errors are sure to be caught and cor- 
rected. These Chaindex cards are then locked into 
Kardex pockets—completely eliminating jumbled 
hles and lost records. 


SPEED — Kardex visible indexing gives speedy 
finger-flip reference. And plug-in phones provide a 
means of answering inquiries right at the file, with- 
out withdrawing records. The file shows instantly 


.. . With Kardex Mechanized Customer Information Files 


which services of the bank a customer uses. No 
time is wasted contacting departments not affected. 


ECONOMY —The unique time savings of this vis- 
ible system mean a sharp reduction in clerical over- 
head. Actual case studies show procedure steps are 
cut by as much as 40%, and up to 60% is saved in 
transportation distances. 


See how your bank can cash in on the valuable 
time-saving and service features of a Mechanized 
Customer Information File. The whole story is 
yours for the asking at the nearest Remington 
Rand office. Ask to see Management Controller 
731, which describes in complete detail—step by 
step —this unique new system. Or write to Systems 
Division, 315 Fourth Avenue, New York 10. 


Copyright 1949 by Remington Rand Inc. 


eo 
Remingion Kand THE FIRST NAME IN BUSINESS SYSTEMS 


June, 1949 








quite generally has a good effect. 
When employees know definitely 
that they are eligible for a definite 
salary increase at a definite time, 
they are encouraged to stay on the 
job. They are encouraged to feel 
more satisfied with their work. 
Their security seems more definite 
and permanent. 

Some banks have made salary 
comparisons with other local busi- 
nesses and have given their em- 
ployees a report of the analysis to 
show them that their income is 
favorable to the income of their 
friends who are engaged in other 
lines of business. 


Vacation with pay based on 
length of service is definitely help- 
ful. Some bank officers, however, 
have complained that it was a 
necessity rather than a benefit. It 
certainly is classed as a necessity 
when friends in almost all other 
businesses have a definite vacation 
schedule. Some schedules provide a 
day’s vacation for each month of 
service up to a maximum vacation 
length. In some cases, this maximum 
is two weeks; in others, it is three 
weeks; and, in a few cases, it is 
four weeks. With this definite pro- 
gram made known, an employee is 
certainly inclined to think in terms 
of permanent employment if all 
other conditions are satisfying to 
him. 

Advancement policies are made 
known and are rigidly followed in 
many places. This positive program 
definitely has a beneficial effect upon 
maintaining a full force. An em- 
ployee who knows that he is eli- 
gible for advancement at a certain 
time is likely to appreciate the 
bank’s policy and is quite likely to 
remain to benefit from the advance- 
ment program. 


Eight Methods Of Stimulating 
Individual Interest 


The basic objective of maintain- 
ing a full staff of employees must be 
to stimulate individual interest in 
the work. If the employee can be 
helped to discover for himself that 
he is engaged in work of which he 
may be proud, and in which he gets 
benefits comparable to other lines 
of work, he probably is more likely 
to remain on the job permanently 
than if the idea is in any way forced 
upon him. For example, merely tell- 
ing employees that banking work is 
highly important is not quite 
enough. What is important to one 
might not be important to another. 

As an illustration, a young lady 
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Five Points On Applicant 
Screening 


1. Any indication in the appli- 
cation or the interview that the 
prospective employee might not 
be permanent is_ considered 
cause for rejection. 


2. Reliance is placed on ex- 
perienced interviewers. 


3. A few banks are making use 
of grapho-analysis to help deter- 
mine the abilities of the appli- 
cant. 


4. Preliminary training classes 
are used to weed out those with- 
out the requisite ability. 


5. Intelligence tests and apti- 
tude tests reveal those most likely 
to succeed. 





came to a bank in Detroit and ap- 
plied for a position. In the course of 
the interview she said that she had 
been working in an automobile fac- 
tory and that she had recently be- 
come acquainted with a young man 
on whom she wished to make the 
very best impression. She said that 
she felt terribly embarrassed to tell 
him that she worked in a factory. 
She believed that if she could tell 
him she worked in a bank he would 
be proud of her and would take 
more interest in her. The fact that 
she made this discovery for herself 
made it seem far more important to 
her than if a bank representative 
had come to the factory and pro- 
posed the proposition there. 

Without a doubt, it is important 
to give special talks to employees at 
meetings, but these talks are more 
effective if the emphasis is placed 
upon helping employees to discover 
for themselves the benefits in bank 
work, rather than to try to make 
them believe that the speaker is 
their only source of knowledge on 
the point. 

Outside speakers obtained for a 
meeting of this sort very often have 
a broader viewpoint and very often 
are able to inspire employees in a 
way that an officer of a bank can- 
not do so easily. 

Where there are American Insti- 
tute of Banking courses available, 
membership is encouraged. How- 
ever, even here unstable situations 
are revealed. The manager of one 
of the larger A.I.B. schools recently 











told me that almost 50% of those 
who start in A.I.B. courses leave the 
class before the end of the first 
semester. 

Some of the larger banks organize 
orchestras, glee clubs, hobby clubs, 
and plan employee parties to de- 
velop the family feeling. As a rule, 
these devices are effective. 

A bank in flinois has been un- 
usually successful in maintaining a 
full staff with comparatively low 
turnover and credits its general 
management policy for this result. 
This policy is to encourage individ- 
ual initiative in everyone in the 
bank. No written orders are issued 
by any officer. If an employee comes 


- to a supervisor to ask about a 


changed routine, the matter is dis- 
cussed but no orders are given. The 
employee is told that he may use 
the new technique if he feels sure it 
will be an improvement, and, if it is 
an improvement, he is given credit 
for having originated it. In other 
words, each employee is made to 
feel on every occasion that his 
judgment and ability and his will- 
ingness to accept responsibility are 
fully appreciated. 

Without a doubt, recognition by 
executive officers is more potent 
than ony other personnel device. 
This recognition may take a number 
of forms, It certainly should include 
a morning welcome to each em- 
ployee who is called by name. It 
also should include congratulations 
on every appropriate occasion. Most 
important of all, when someone de- 
serves recognition, that recognition 
should be given, if possible, in the 
presence of other employees. The 
ideal would be to give it in the pres- 
ence of the entire force. 

An occasion for advancement 
from one job to another may be 
made a point at an employees’ meet- 
ing. Recognition for obtaining new 
accounts for the bank can probably 
be brought about at more frequent 
intervals than any other type of 
recognition. If an employee receives 
some honor outside of the bank, an 
announcement of it at a staff meet- 
ing makes that employee feel that 
he has been recognized and ties him 
to the institution for a longer period. 

I feel that I should again empha- 
size the fact that no one of the items 
mentioned can be relied upon alone 
as a panacea. However, a combina- 
tion of as many of these devices as 
possible with special emphasis upon 
the last two mentioned will un- 
doubtedly give good results and 
reduce excessive turnover. 
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What Every Corporation 
Director Should Know 


By Percival E. Jackson, corporate 
director and member of the New 
York bar. Published by the William- 
Frederick Press, New York. 198 
pages, cloth bound. Price $3.50. 


Both directors of banks and direc- 
tors of borrowing corporations may 
well benefit from this comprehen- 
sive book. A bank might well have 
several copies to be loaned to direc- 
tors, and the subjects discussed in 
the book might well be used from 
time to time as a basis for discus- 
sion in directors’ meetings. Some of 
the interesting subjects discussed 
are the following: 


Selection of Directors. 

Lack of Stockholder Interest. 

Qualifications of Directors. 

Active Directors Protect the 
Stockholder. 

Inactive Bank Directors. 

Filling Vacancies on the Board. 

Attendance at Meetings. 

Frequency and Regularity of 
Meetings. 

Attendance of Employees at 
Directors’ Meetings. 

Operating Management Com- 
mittees. 

Compensation of Directors. 


There are many more subjects 


covered, all of which are, of definite | 


interest, both to bank executives, 
corporation executives, and direc- 
tors. 


Employees Given Quizzes 
At Monthly Meetings 


We find the monthly quiz pub- 
lished in your,magazine most help- 
ful. While I have never kept a rec- 
ord as to the high score, we have 
some employees who make good 
ones, others mediocre 

We have a monthly employees’ 
meeting, at which time these quizzes 
are given to each employee. I ask 
that they be returned to me per- 
sonally for grading, and when this 
is done, I make a check and mark 
their grade made on the quiz sheet 
and return it to them. 

We have found this method very 
Satisfactory and I think our em- 
ployees get a lot of good from them. 
—E. E. Bailey, cashier, Princeton 
Bank & Trust Company, Princeton, 
W. Va. 
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...There’s no fuddling around with stamps, picking 
the right one, sticking it, sealing the envelope flap— 
| because there aren’t any stamps to stick! 

The meter prints postage as you need it... plus 
a dated postmark, and small advertisement if you 
like . . . directly on the envelope, seals the flap, 
registers the postage used —all in the turn of a die! 

A slight lever adjustment sets the meter for the 
exact postage needed .. . for any weight or class of 
letter or parcel post. You never run out of the right 
stamp denominations. 

And your postage in the meter is absolutely safe, 
theftproof, lossproof, foolproof . . . automatically 
accounted for. The meter holds any amount of 
| postage you want to buy! 

Mailing is easier, moves faster, with a meter. And 
metered mail, already cancelled and postmarked, 
moves faster in the postoffice! . . . There’s a postage 













meter for every bank today, large or small. Call the 
nearest Pitney-Bowes office, or write for the booklet, 
“So You Have No Mailing Problems?” 


= PITNEY-BOWES Postage Meter 
(rs) PITNEY-BOWES, Inc., 3890 Pacific St., Stamford, Conn. 
Originators of the postage meier . . . largest makers of mailing machines 

. . offices in 93 cities in U. S. and Canada. 
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Money Tellers Balance Quickly 


Overtime Work Is Eliminated 


A specially designed money desk saves time in correcting errors in count- 


ing currency. New tellers get a training here in handling money accurately. 


By REX V. LENTZ 


Director, Special Services Department, 
Mercantile National Bank, Dallas, Tex. 


tellers may operate independ- 

ently and balance separately, 
our cashier, C. Glenn Cole, designed 
and had built a new type of sorting 
desk to use in handling large quan- 
tities of currency. 

The Mercantile is finding the new 
desks an effective way of placing 
responsibility for balancing correct- 
ly on the individual teller. The 
desks are rapidly paying for them- 
selves in time saved when the tellers 
are working up the large company 


[ ORDER that the money vault 


deposits brought in by Armored 
Motor Service. 
We have the armored service 


take deposits and night deposit bags 
direct to the money vault rather 
than to a lobby teller. This helps 


eliminate lobby traffic and elimi- 
nates at least one handling of the 
money. Also, it takes the money 
immediately to the safest place. 

Each desk serves as a separate 
teller’s cage. Previously, all deposits 
taken to the money vault were 
counted and handled by any of nine 
tellers, and it was difficult to find 
the error when they were out of 
balance. Now, when an “over” or a 
“short” occurs, they recount only 
the money of the teller out of bal- 
ance rather than all the money 
brought in during the day. 

When a teller leaves the new 
desk, he rolls the top down and locks 
it, making the money accessible to 
his hands alone. There are combi- 
nation locks on each desk to which 
only the teller and the officer in 
charge of tellers know the combina- 
tion. The tellers are supplied with 
individual teller’s stamps. 

The idea came originally from the 


Federal Reserve Bank in Dallas, 
whose similar desk was noted by 
Mr. Cole. Adaptations and changes 
were made and the desks ordered 
from the Otto Coerver Company, 
Dallas. 

The desks, as well as being effi- 
cient, are attractive pieces of furni- 
ture. They are made from blond oak 
with an old-fashioned roll top and 
are about five feet tall. The inside 
is lined with aluminum and the desk 
top is bakelite. 

The desks have proved successful 
in operation in the drive-in as well 
as in the money vault. 

The trays shown in the picture 
are for holding wrapped coins of 
any denomination in any way the 
teller wants to use them. The stamp 
and stamp pads and the gummed 
paper dispensers, pin holders and 
spindles are simply the usual ac- 
couterments which all tellers use in 
their daily work. That’s one of the 











Features Of Teller’s 
Desk Which Save Time And 


Increase Accuracy 


1. Each teller’s money is kept 
separate, so errors are quickly 
found. 

2. Each desk has a combination 
lock, so there is no danger of “bor- 
rowing’ change in the absence of 
one teller. 

3. Overtime, which occurred 
before this new equipment was 
available, has been entirely elim- 
inated. 

4. Night deposit bags and de- 
posits brought by the armored 
cars are no longer handled by 
lobby tellers, which saves their 
time and eliminates one handling. 

5. Lobby tellers get their train- 
ing in handling money at these 
desks in the vault. 
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JOEL CHANDLER 
HARRIS 





ee wrens who set up housekeeping in 
the mailbox gave Joel Chandler Harris's 
home its name. Rather than disturb the lit- 
tle tenants who returned each year, he once 
took a distinguished visitor around to the 
rear entrance. 

The man who won world-wide renown 
for his Uncle Remus stories always insisted 
that his success was entirely accidental. The 
“accident” that launched his newspaper ca- 
reer at the age of fourteen was securing a 
job as printer’s devil on The Countryman. 
While setting type he managed to include 
articles he had written and soon became an 
acknowledged contributor. 

After his marriage he was work 
ing on a newspaper in Savannah 
when a yellow fever epidemic 
caused the population to flee. At 
the Atlanta hotel where he took 
his family he registered as “J. C. 
Harris, one wife, two bow-legged 
children, and a bilious nurse.” His 
humor was so cheering to the 
panic-stricken guests that the & 


hotel refused to render a bill. 
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The house in Atlanta where the creator of Uncle Remus lived for twenty-seven years 


Harris and his family remained in At- 
lanta and in 1876 he went to work for the 
Constitution where another “accident” oc- 
curred. When a staff writer 
left, his column was assigned 
to Harris who introduced 
Uncle Remus, a character of 
his own invention. The result 
was a long succession of 
Uncle Remus fables and songs 
which were published in book 
form and to the modest au- 
thor’s amazement, received 
with wide enthusiasm. 

With his profits Harris was able to 
enlarge the Wren’s Nest where he had 
brought his increasing family 
some years earlier, but despite his 
fame he never abandoned his sim- 
ple habits. Painfully shy and 
sensitive, Harris was uneasy with 
strangers, yet his kindness and 
sense of humor made him beloved. 
He shunned publicity and when 
making an appearance with his 
good friend Mark Twain was too 


“£54 bashful to read his stories aloud. 


The Tar Baby story is 
perhaps the best loved 


With great difficulty he was per- 





Uncle Remus was a composite 
of several real persons 


suaded to visit President Theodore Roose- 
velt who later wrote, “All of our family 


agreed that we had never received in the 


White House a_ pleasanter 
friend ora man whom we were 
more delighted to honor.” 

As a youth, Harris worked 
in New Orleans for a time but 
homesickness for Georgia 
»» drove him back and he never 
again left for more than a 
brief stay. 

The Wren’s Nest where 
Joel Chandler Harris lived un- 
til his death is today maintained by the 


Uncle Remus Memorial Association. 


. * * 


The Home, 


brokers, is America’s leading insurance 


through its agents and 


protector of American homes and _ the 


homes of American industry. 


* THE HOME « 


Home Office: 59 Maiden Lane, New York 8, N.Y. 
FIRE ° AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 
Copyright 1949, The Home Insurance Company 
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- or FRONTS ONLY! 


records your checks EITHER way 


with maximum film economy! 


HERE’S THE SECRET—the Recordak 
Duplex Microfilmer accommodates two 
film units which can be interchanged 
in a minute or less to meet varying 
requirements, 


Using one film unit, you record the 
frontsand backs of checks simultaneously 

side by side on the film. The method 
generally employed in transit operations 

. since it’s the fastest way of getting 
a complete check history. 


Using the other film unit, you record 
the fronts of checks or statements on 
half the width of the film... down one 
side, up the other. The most economical 
method when just a record of the fronts 


is needed. 


We ee’ ue 


In either case, you get maximum film 
utilization . . . because your documents 
are photographed at tremendous reduc- 
tion— recorded the same size as the 
images shown above. Tiny images, to be 
sure, but they can be read conveniently 
when enlarged in the Recordak Reader. 


Your records are classified: Since your 
two types of records—fronts and backs 

. or fronts only—are on separate film 
rolls . . . they can be filed in different 
departments. An important advantage, 
for it assures faster, more convenient 
reference! 
NOTE: Should you be interested in only one 
type ot film unit you can obtain it as standard 


equipment. If you desire both for all-purpose 
use, there 1s a low additional rental charge. 





NEW RECORDAK 
AUTOMATIC FEEDER 





C. Glenn Cole, cashier, demonstrates the desk to Milton F. Brown, president. 


features of the sorting desk. Each 
desk is complete in every respect. 
And this is still another way in 
which time and money are saved. 
It makes for more efficiency and 
comfortable handling of the work 
by the tellers—that is, everything 
they need is at arm’s length in their 
particular sorting desk. 

The three drawers are used as fol- 
lows: 

The top drawer is partitioned to 
hold bill straps for the various -de- 
nominations of currency and also to 
house a supply of coin wrappers. 

The middle drawer is for miscel- 
laneous supplies. 

And the bottom drawer is for the 
teller’s personal effects, such as 
handbags (which usually take up 
half the space), scarves, extra pair 
of galoshes or shoes, cosmetics, 
combs, Kleenex, and everything else 
that a woman feels she just has to 
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have. You can see that we went all 
out for convenience for our em- 
ployees. Here again we save time 
and money. 

The paper sacks that you see in 
one of the pictures represent, in this 
case, a deposit which was brought 
in by one of the depositors. Quite a 
few stores send their deposits in 
sacks of Various sizes. 

These sorting desks are used for 
training tellers. It means that here 
at one of the sorting desks a teller 
gets good experience in handling 
and currency’ accurately, 
quickly and easily. Usually, their 
training at this point involves a 
period of time varying according to 
the teller. 

This type of training gives them 
the opportunity to assume individ- 
ual responsibility and handle their 
own cash. The bank benefits in ob- 


coins 


vious ways. We have a couple of 
tellers on these desks now who were 
formerly in the lobby but who be- 
came a little hard of hearing; so we 
switched them to the vault sorting 
desks. They are happy, still doing a 
good job, and enjoying shorter 
hours. 


Ratios Of The Installment 
Sales Finance And 
Small Loan Companies 


By Elmer E. Schmus, vice president 
and cashier, The First National Bank 
of Chicago. 


This is based on a study of many 
years by Mr. Schmus and his bank, 
and contains ratios which will be 
helpful to any loan officer who lends 
money to small loan or finance com- 
panies. Copies may be had by ad- 
dressing Mr. Schmus. They will be 
sent to banker friends without 
charge. 


Our National Debt— 
Its History And Its 
Meaning Today 


By the Committee on Public Debt 
Policy, whose chairman is W. Ran- 
dolph Burgess, chairman of the ex- 
ecutive committee of the National 
City Bank of New York. Published 
by Harcourt, Brace and Company, 
383 Madison Avenue, New York 17, 
N. Y. Price $2.50. 


Here, in non-technical language, 
the Committee on Public Debt Pol- 
icy presents a broad appraisal of the 
national debt and offers a practical 
program for controlling it. 

The debt is studied first in terms 
of our previous war expenditures; 
then in relation to its present-day 
effect on banking, insurance, sav- 
ings, interest rates, the national 
budget, and the public welfare. 

The committee finds that our 
country’s economy has come through 
the first postwar adjustment with 
far higher production and employ- 
ment than was expected. In fact, 
the committee finds no cause fo! 
hysterical alarm over the size of the 
debt, but rather the need for a sound 
debt policy that will enable us to 
meet our domestic and international 
obligations, pay down the debt com- 
fortably, and still maintain our in- 
comparably high standard of living. 
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In an encounter with bandits, far up China’s 
Yangtze River, two American travelers were 
robbed of everything except a packet of Ameri- 
can Express Travelers Cheques. Would these be 
accepted by merchants in this remote spot, who 
had probably never been visited by an American 
or European? The travelers decided to try it, be- 
cause they desperately needed food. Dubiously, 
they offered a $20 cheque to an ancient Chinese 
merchant. His face burst into a grin. “Number 
One money!” he cried. Later, he explained that 
years previously an explorer had given him a trav- 
elers cheque, which he had found was good, so 


he cheerfully accepted theirs. 


(Reprinted from April 1949 issue of CORONET) 


This is just one of many instances . . . No wonder 
American Express Travelers Cheques are the most 
widely accepted cheques in the world! 

At home and abroad, 168 offices in 125 key cities 
enable American Express to offer your customers 
an experienced, reliable service. Thousands of 


agents and correspondents throughout the world 
are always available whenever or wherever your 
customers need assistance. This world-wide net- 
work . . . the easy spendability and 100% safety of 
American Express Travelers Cheques assure 
pleasant traveling for your customers. 


CONVENIENT AS CASH —100% SAFE 


AMERICAN EXPRESS TRAVELERS CHEQUES 


MOST WIDELY ACCEPTED CHEQUES IN THE WORLD 


June, 1949 





One-third Less Time Required 


For Dividend Disbursements 


Overtime work eliminated in writing dividend checks—and an automatic control 


—are the pleasing results from the use of a check-writing and signing machine. 


By JAMES A. S. WALLACE 


Assistant Secretary, 
Hartford-Connecticut Trust Company 


HOROUGH investigation, re- 
ais analysis—carefully pre- 

pared solution. These steps, 
taken to meet the problems posed by 
a large-scale program of dividend 
disbursements, have brought their 
own dividends to us in ternis of effi- 
cient operation, elimination of ad- 
verse morale factors among em- 
ployees, reduced costs, and oppor- 
tunities for handling increased busi- 
ness. 

Our bank serves as dividend dis- 
bursement agent for more than 20 
prominent industrial firms. For 
them, we issue approximately 112,- 
000 dividend checks for over six 
million dollars annually, through a 
department of 10 people which spe- 
cializes in this activity. 


The accumulation of this business 
over a period of years, however, 
had brought with it an ever-in- 
creasing strain upon mechanical 
facilities, and more especially upon 
personnel who came to dread the 
recurring deadlines, accompanied 
as they were by nervous tension, 
fatigue, long hours of overtime, 
short tempers and absenteeism, even 
on the part of normally even-tem- 
pered, reliable employees. 

Moreover, although we had a 
relatively large staff trained in the 
techniques of this specialized activ- 
ity—a department which should 
have been capable of handling more 
—it had reached the point where 
the addition of any more business 
had become a virtual impossibility. 
The need for a solution to these 
problems was pressing indeed, espe- 
cially when it was apparent that a 
substantial amount of new business 
was in prospect. 


As a result of many, many months 
of careful investigation, appraisal of 
our needs in realistic terms and re- 
search into possible solutions, plus 
close association with sales repre- 
sentatives of The Todd Company, 
we succeeded in developing an an- 
swer which has proved eminently 
satisfactory. Briefly, here’s how it 
works: 


Names Inserted By Addressograph 


The file of Addressograph plates 
for the stockholders of a given con- 
cern is kept in conformity with the 
stock ledgers on a day-to-day basis. 
Each plate, in addition to the name 
and address of the stockholder, 
shows the number of shares held. 

When we are notified of a divi- 
dend declaration immediately fol- 
lowing an annual or special meet- 
ing, a smoothly working routine be- 
gins. 

Special stockholder 


forms for 


Eight Benefits From The New System Of 
Writing Dividend Checks 


1. A protected amount is shredded into the paper of each check. 


2. A protected signature is affixed. 


3. A control of the amount disbursed is provided. 


4. The time required for issuing dividend checks for customers has 


been reduced one-third. 


5. Overtime work is eliminated. 


6. Employees are not under a nervous strain since the new equip- 


ment was installed. 


7. Without additional personnel, more dividend disbursing work 


can be done. 


8. Fees for this work add to the bank’s profits. 
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lists are run through the Addresso- 


graph, using the plates as of “record | 


date,” and the dividend checks are 


similarly run, except that the share- | 


holdings are blocked out. 


The operation starts when the | 


stockholder list is inserted in the 


carriage and the dividend checks, | 


which have been pre-numbered 
serially, are fed into the machine at 
the rate of 800 an hour. 





Then the Todd Bank Balance Con- | 
troller, in a single operation, takes | 
over a multitude of tasks formerly | 
performed separately. This machine | 
produces a protected, forgery-proof | 


amount imprint and a protected sig- | 


nature on each check, giving us the 
most modern safeguards against 
check alteration, while simultane- 
ously listing and adding the amounts 
and listing the serial numbers of the 
checks. We thus have, in one oper- 
ation, the complete checks and a 
record of every check issued. 

As each check is written (the 
amount of the dividend is prefig- 
ured), the amount of the check, to- 
gether with its serial number, is 
automatically recorded on_ the 
stockholder list in the carriage. 


Then, still automatically, the 


checks ure fed into the Protecto- | 


graph check signer part of the 
mechanism, where the forgery- 
proof signature is imprinted against 
a multi-color background. 


A third control lies in the fact | 
that the checks are handled through- | 


out the entire operation in batches 


of 100, and when completed, are in- | 


serted in window envelopes, also 


arranged in groups of 100, thus | 


guarding against the possibility of 
mailing two or more checks in one 
envelope. 

Utilization of this system, which 
gives us simultaneously a protected 
amount imprint shredded into the 
fibers of the paper, a protected sig- 
nature, and “built-in” control, has 
reduced by one-third the time spent 
on dividend disbursement, elimi- 
nated overtime work and greatly 
reduced the nervous strain of our 
employees. Rather than dreading 
our dividend deadlines, “D-Day” 
now is something to look forward 
to. We believe that, without addi- 
tional personnel, we can absorb 
considerably more business of this 
type without difficulty. 


June, 1949 
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Anything in the path of a “twister’’ is usually knocked 
flat—suddenly and without warning. So people who live 
in areas where these things can happen dig cyclone cel- 
lars for their own protection. 

Embezzlements usually hit with sudden and devas- 
tating effect, too. A single loss of this type may turn a 
prosperous business into a financial shambles. 

Recognizing this possibility, prudent bankers insist that 
applicants for commercial loans be adequately protected 
against the ever-present risk of employee dishonesty. 

When you need technical assistance in checking the 
form and adequacy of a borrower's dishonesty protec- 
tion, call the F&D representative in your community. He 
will be glad to place at your disposal the unrivalled fac- 
ilities of a company that has specialized in this field for 
more than half a century. 


s 





FIDELITY, SURETY AND BANKERS 
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BLANKET BONDS; BURGLARY AND 
OTHER NEEDED FORMS OF INSURANCE 
ly POSIT COMPANY 


‘ Maryland 
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Baltimore 





WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 








If you were the purchasing of- 

ficer and were handed an in- 
voice with the abbreviation Disc. on 
it, how would you interpret it? 

a. Discuss with the president; b. Discon- 

tinue this type of supply; ¢. Discount. 

Some U.S. banks have branches. 

As of June, 1948, there were 
14,843 banks. How many branches? 


a. 9,481; b. 4,588; ¢. 947 


Which of the following titles 
of articles did you see in a re- 
cent issue of Bankers Monthly? 
a. ABA Will Reduce The Number Of Vice 
Presidents; b. How To Plan Bank Oper- 
ations To Reduce Time And Expense; 
¢. Shipbuilders Will Add 100,000 Em- 
ployees. 
There are four kinds of cur- 
rency. A $5,000 bill might be 
only one of the following. Which 
one? 

a. National Bank Note; b. Federal Re 
serve Note; ¢. State Bank Note. 
When a bank is completely 

liquidated and when it has suf- 
ficient funds to pay all depositors 
and all other liabilities, to whom 
will undivided assets be distributed? 


a. Depositors; b. Directors; ¢. Stock- 


holders. 
A customer asked, “I want to 
put some currency in my vault 
box. Will you please count it and 
witness the amount I put in?” Which 
would be the correct answer? 
a. Yes, I'll be glad to do that for you 
and I'll write the amount on this sheet 
of paper and sign my name to it; 
b. I’m sorry, but our banking rules do 
not allow any of us to know what any- 
one puts into his safe deposit box. That 
is strictly a private matter with you. 


c. If you will have the president author- 
ize it, Ill be glad to do this for you. 


In which of the following de- 

partments of a bank are the 
initials N. C. R. most likely to be 
heard? 


a. Commercial ledger posting; b. Adver- 
tising; ¢. Loan offices 


(Answers on page 45) 


If a note dated Sept. 1 and dis- 
counted by the bank on Oct. 1 
read “Ninety days after date, I 
promise to pay .’ when would 
the note be due? Assume that the 
due date is not a holiday. 
a. Nov. 30; b. Dec. 1; ¢. Jan. 1 
In which city is the Federal 
Reserve. Bank for the 8th Dis- 
trict? 
a. Atlanta; b. Chicago; ¢. St. Louis; d. 
Minneapolis; e. Kansas City. 
Which of the following is an 
incorrect statement? 
a. If we tried to avoid all losses, we 
would not make enough loans to make 
the proper amount of profit; b. It is un- 
lawful to cross out the indorsement of 
anyone preceding your indorsement on 
the back of a check. 
Which of the following types of 
insurance should be carried by 
a Knit Goods Manufacturer who 
borrows from your bank if the bank 
is to have complete protection? 
a. Fire with Additional Hazards Endorse- 
ment; b. Flywheel; ¢. Merchandise 
Floater. 
If the interest on $1,000 for 
three months was $15, at which 
rate was it computed? 
b. 7%; ¢. 5%. 


From which law is the follow- 
ing statement taken? ‘Where 
the instrument contains, or a person 
adds to~his signature, words indi- 
cating that he signs for or on behalf 
of a principal, or in a representative 
capacity, he is not liable on the in- 
strument if he was duly authorized; 
but the mere addition of words de- 
scribing him as an agent; or as fill- 
ing a_ representative character, 
without disclosing his principal does 
not exempt him from personal lia- 
bility.” (There is a slight change in 
this wording in the Virginia law.) 


a. 6%; 


a. Negotiable Instruments Law; b. The 
Federal Reserve Act; ¢. Banking Act of 
1933. 


What percentage of a National 

bank’s unimpaired capital and 
surplus may be loaned to one bor- 
rower if the note is secured by goods 
or commodities in process of ship- 
ment? 


a. The limit varies under certain circum- 
stances; b. 10%; ¢. 15%. 


In which department of a bank 
would you be most likely to see 
safe deposit boxes? 


a. Vault; b. Filing department; ¢. Work- 
room. 


16) If a loan officer said that his 

bank had agricultural credit to 
the extent of $4,000,000, which type 
of loan would be included? 


a. Feeder loans; b. Real estate; ¢. Loans 
to Farm Bureaus. 


Which of these names is most 
likely to be heard in most any 
bank in the U. S,? 


a. De Luxe; b. Besser; ¢. Hannon. 


The Union And New Haven 

Trust Company of New Haven, 
Conn., supplied the following ques- 
tion: 

“After the death of the sole renter 
of a box, would you permit his Ex- 
ecutor, armed with the decedent’s 
key to the box, to enter the box? 

a. No, this could not be done until o 
court had passed on the matter; b. Yes, 
after the Executor had presented proper 
credentials, including a release from the 


Inheritance Tax authorities, and been 
satisfactorily identified. 


The word “Governments” is 
most likely to be heard in 


which department? 


a. Investment offices; b. Safe deposit; 
c. Legal. 


Which of the following is a 
correct statement? 


a. The financial statement is accurate 
and helpful if an accrual system is used; 
b. Accrual systems are not practical in 
banks; ¢. It is impossible to accrue bank- 
ing expenses and income. 
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@Here’s a complete plan designed 
to increase rentals immediately. 
It?s an integrated plan that has 
been proved effective by impor- 
tant banks throughout the coun- 
try. It’s an inexpensive plan— 
Mosler supplies its ingredients at 
cost! It’s a dignified plan that will 
add to the prestige of your insti- 
tution while it increases rentals. 


All components are supplied to you 
by Mosler. YOUR NAME, and your 
personal sales-story are amply pro- 


vided for and profitably exploited. te, ‘ Huda jut A Gea — 


. a choice of six different handy-size 
folders which can be used for statement 
inserts, counter distribution, or pass-book 
enclosures. Your bank’s special sales-story 
has a whole page to itself. Plus four action- 
promoting newspaper advertisement mats 
designed to make prospects think of YOU 
when they consider a safe deposit rental. 
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If you’d like to look at the ads and 
folders, just drop us a line and we’ll send 
you a sample kit immediately. There’s no 
obligation, of course. 


ge Mosler Safe ¢. 


Main office: 320 Fifth Avenue, New York 1, N. Y. 
Factories: Hamilton, O. 
Largest Builders of Safes and Vaults in the World 


Builders of the U. S. Gold Storage Vault Doors at Fort Knox, Ky. 





200-line newspaper 
advertisements. 
Mosler supplies 

you with mats, 
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The Burroughs Reader is a marvel of simplicity for showing a 
clear, readable image—enlarged to the actual size of the 
original document, or larger. Photographic facsimiles, to 

Precision-built microfilm equipment, actual size, can be made in a few minutes. 
developed and manufactured by Bell & 

: oa. is distributed and serviced 
exclusively by Burroughs. 
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BURROUGHS 
MICROFILMING OFFERS 


Lowers costs through increased operating 
efficiency, less film consumption and one-time 
(647 @ee0¢¢0ee purchase rather than continuous rental. 
BY Photographs documents in less time, with greater 
(47, 000 eeeee0eeeee0 dependability. 
SL OX ’ Permits even greater compactness for filing than 
Of youc’e WMG ee other methods now in use. 


SG ee Operation is far easier, far simpler, through 
(SG Why) eee ¢e¢e¢ important technical developments. 
Pf): Enables any business to make wider use, more 
Owe eee0ec0e efficient use, of microfilming. 
e A broader experience with business systems 
O% ee assures effective assistance. 


\ Your Burroughs office will welcome an opportunity to prove 
S| these advantages of Burroughs microfilming . . . advantages of 
) great importance to you. A demonstration of the simplicity and 
ease of photographing, viewing and reproducing documents 
through Burroughs microfilming will be arranged at your con- 
StL venience. Just call your local Burroughs office, or write direct. 
ao 


a BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 


WHEREVER THERE’S BUSINESS THERE’S 


~ s 
Burroughs @° 





LAW RENCE 
SERVICE 


Now Can 
Protect Your 
Smaller Loans 


I, ADDITION to our 
standard field warehousing 
service as conducted for 35 
years, Lawrence has now 
opened a special “Small 
Business” Department. 

The same efficient 
safeguards which Lawrence 
provides for your larger 
commodity loans are now 
available for loans ranging 
from $25,000 down to as 
low as $5,000. 


This extension of 
Lawrence service is ready 
now to help improve your 
present loan portfolio. It 
opens a vast new field for 
profitable loan business on 
moderate size inventories. 

A Lawrence repre- 
sentative is ready to confer 
with you or your client and 
explain the working of this 
new “Small Business” serv- 
ice in full detail. 


AWRENCE VWAREHOUSE 


COMPANY 


Nationwide Field Warehousing 
DIVISION OFFICES: 


SAN FRANCISCO 11, CALIF. NEW YORK 5,N.Y 
37 Drumm St. 72 Wall St. 
CHICAGO 2, ILL. 
100 N. La Salle St. 
Los Angeles * Boston * Philadelphia «© Pittsburgh 
Buffalo « Cleveland ¢ Cincinnati ® Kansas City 
St. lovis ¢ Atlanta © Des Moines ¢ Charlotte 
New Orleans © Houston « Dallas « Denver © Phoenix 
Portland « Seattle *« Spokane * Stockton « Fresno 
Washington, D.C. « Manila, P. 1. 


More Room, More Pleasant Quarters 


The photographs reproduced here 
show the arrangement of our bank 
lobby before and after moderniza- 
tion. The pictures really speak for 
themselves. 

Upon the completion of a new 
vault with provision for safe deposit 
boxes and an addition to our book- 
keeping department, we found it 
necessary to increase our lobby 
space. 

As you can see from the photos, 
this was accomplished by installing 
a new teller’s counter on an angle, 
adding at the same time two addi- 
tional teller’s windows. 

There are two check desks in the 
lobby, one on the front and the other 
on the side of the building. Under 
the former arrangement of our 
cages, the front check desk was 
rarely used because it was in an 
aisle entering the offices. We have 
noticed since the alterations that 
both desks are being used regularly. 

The change added 6 feet on the 
front side of the lobby and per- 
mitted us to have 5 windows, four 


along the side and one at the back, 
which is two more than we had in 
the same space before. 

By removing the high glass 
screen, we gave a more roomy ef- 
fect to the whole lobby. Depositors 
and employees both have expressed 
their appreciation for these im- 
provements.—Roy L. Abbott, cash- 
ier, Pennsauken Township National 
Bank, North Merchantville, N. J. 


This Makes The Editor 
Try To Be More Helpful 


I notice that some of your good 
ideas (delayed posting, uniform 
checks, etc.) finally bear fruit after 
you have pounded away long 
enough. You’re doing a splendid job 
for banking.—Hal Vincent, presi- 
dent, State Savings Bank, Otsego, 
Mich. 


Ninety per cent of the failures in 
business and the professions are due 
to personality faults. 
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Enterprise Island 


Bu Hans Christian Sonne. 128 pages, 
boxed, 8 illustrations in color. Price 
$3.50. Published by Business Bourse 
Publishers, 80 West 40th Street, 
New York, N. Y. 


This explains our present eco- 
nomic system on the basis of the 
necessity for exchanging products 
between producers which has exist- 
ed from the beginning of time. It is 
based on the experience of “Old 
Joe,” who traded pigs with Oscar 
for fish. Oscar was a fisherman. Joe 
Was a pig raiser. 

The story is readable and inter- 
esting and illustrates our economic 
situations, including banking, in 
such a way that it will be clear to 
every reader. 


Do’s And Don’t’s For 
Bank Tellers 


By the Committee on Bank Man- 
agement and Research of the New 
York State Bankers Association. 
Published by the association, 33 
Liberty Street, New York 5, N. Y 
Price 75 cents per copy. 


This bovklet, which contains 32 
pages, is in handy form for the use 
of tellers or for use in training 
classes. The set-up of the page is 
such that it is very easy to find any 
subject and to learn the right way 
to handle each situation. In the in- 
troduction, this practical statement 
is made: 

“Like other occupations calling 
for judgment and skill, the work of 
a bank teller is not work that can 
be learned just by reading a book. 
It is learned by doing work. For that 
reason, no attempt has been made 
in the pages that follow to tell ex- 
actly and precisely just what a bank 
teller has to do or how it should be 
done. What will be found here is a 
brief outline of actions consisting of 
a series of guide posts—do’s and 
don’t’s—suggesting ways in which 
the real on-the-job work of a teller 
may be done right, safely, and well. 

“Much of the work done by bank 
tellers is governed by federal, state 
and local laws and by regulations 
and rules issued by bureaus, boards 
and departments established by law. 
Nothing in this book should in any 
Way or under any circumstance be 
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accepted as a substitute for the 
law.” 

Some of the practical subjects 
treated in this book are the follow- 
ing: 

Altered checks, attachments, care- 
lessly drawn checks, certification, 
confidential information, dates, de- 
posit tickets, indorsements, identifi- 
cation, payroll checks, postal money 
orders, postal notes, signatures, 
stopped payments, trade or as- 
sumed names. travelers checks. 


An Illinois bank has instructed its 
statement clerks, when counting 
checks that go out with the state- 
ment, to count the signatures. In this 
way, unauthorized signatures are 
almost sure to be discovered, for, in 
looking at so many signatures, any 
one that is not like the others would 
be likely to stand out. 


Are your bank’s securities in 
your own vaults held in dual cust- 


* 14 beautiful solid and marbleized fade-resistant colors per- 
mit an endless variety of patterns. It is easy to select or originate a pattern 
which tokes into consideration the elements of room size, location, temperature, 
lighting, traffic, furnishings, business aims and desired psychological effects. 

* Colors go all the way through, can’t show wear. 


* Extremely long wearing. Withstands heaviest traffic, resists denting and scuff- 


ing. Here's distinctive, lasting beauty. 


* Fire-resistant. Even burning cigarettes leave no blemish. 
¢ Cushions every step. Suppresses sound. Lessens fatigue. 
¢ Ease of application. Lies flat. Cut accurately. Uniform thickness. 


e Easy to keep spotlessly clean. 
* Slip-resistant. 


In addition to squares in various sizes, Fremont Rubber Tile is also available with 


DUO-CUTS 


(9° x 9° tile die cut so that the center may be removed and a 6” x 6” tile of another color inserted.) 


DIAGONALS - 


POLKA DOTS - 


STARS 


FREMONT 
RUBBER 
COMPANY 


NAME 
STREET 
CITY 


151 McPherson Highway 


Please send full information on Fremont Rubber Tile. 


Fremont, Ohio 


STATE 


Ww 
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ADDRESS 
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Central National Bank 


Greencastle, Indiana 


Received payment on note described by number, and credited in amount printed below. 


Keep this receipt until your note is returned to you. Checks and items other then cash, are 
credited subject to final pay:ment in the ordinary course of business. 


Date Payment Balance Note Number 


Oran Povicy Coversce 


s Exr.+ 
Exe. Prem. 
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Machine Posting Of Note Payments 


Produces Three Clear Records 


On page 19 of the November issue 
of Bankers Monthly, appeared an 
article entitled “Faster Work— 
Fewer Errors Result From Machine 
Posting Of Note Payments.” The 
author was Fred L. O’Hair, presi- 
dent, Central National Bank, Green- 
castle, Ind. He told how a machine 
posts a printed receipt for a note 
payment made by a borrower and, 
at the same operation, prints the 


THE NEW LONSON 
LIFETIME COIN 


Each tray made to contain the following coins . 


information on a card that is one 
of many which make up the 
bility ledger. The machine also 
enters a record of the payment on 
the back of the note. The note is 
printed on a card somewhat similar 
but wider than the ledger card, and 
this makes it possible to enter the 
regular payment on the back of 
the note by machine. 

Bankers Monthly 


lia- 


has had_ so 


Write for 
Information 


Coins as Compact 


as Your Currency 
. . $5.00 in pennies, $20.00 in nickels, 


$50.00 in dimes, $100.00 in quarters, $100.00 in half dollars, $100.00 -in dollars. Trays 
made specifically for wrapped or unwrapped coins. Please state which kind you wish. 
Trays are made of heavy guage bright aluminum and will last a lifetime. Also avail- 


able . . 


. wood and steel boxes for wrapped and unwrapped coins at much lower prices. 


LONSON MANUFACTURING CO. 


300 East 4th St., St. Paul, Minn. 


45 W. 45th St., New York, N. Y. 


40 


167 W. Washington Blvd., Chicago, Ill. | 


many inquiries regarding this sys- 
tem that it is reproducing the three 
forms shown on this page. The re- 
ceipt form has the value that it does 
not show the customer’s name, but 
loes have an identification number. 
The note number is different from 
the note number of any other bor- 
rower, and that fact identifies the 
customer. Thus, if the receipt is 
lost, no one else can make use of it. 

The machine also provides a 
means of entering the teller num- 
ber, which is set up in the morning 
and repeats without further atten- 
tion during the day. If the tellers 
are changed, the teller number is 
changed on the machine. The date 
is also set up in the morning and 
remains the same during the day. 

Mr. O’Hair has found many ad- 
vantages in the use of machine post- 
ing for the liability ledger as he 
explained in his article in the No- 
vember, 1948, issue. 


The Importance Of A Bank 
Library Is Emphasized 


I hasten to say “thank you” for 
the excellent article in your April, 
1949, issue: “Your Bank May Have 
The Services Of A Trained Libra- 
rian.” 

Many bankers will see the value 
of the practical suggestions which 
your author has made in her article. 
Good library service is costly, but 
experience has shown that money 
spent for the best type of library 
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in other 
phases of the organization’s activi- 
ties—savings many times greater 
than the cost. 


service brings savings 


But the money must be spent 
wisely. Unfortunately, too many 
businessmen think they have an 
adequate informational service when 
they have printed the word “Li- 
brary” on the file-clerk’s door or 
have surrounded a superannuated 
employee from the public relations 
department with a few books and 
called her the librarian, 

Miss Wells has done well in 
showing how bankers may be served 
efficiently by a trained librarian. I 
hope they will profit by her re- 
marks. 

You are indeed fortunate in hav- 
ing such a good author for your ar- 
ticle. In the profession, we have 
come to look to Miss Wells for lead- 
ership; we think of her as one of 
the best examples of the type of 
librarian most essentially needed in 
a commercial organization. She is 
resourceful, practical, imaginative, 
helpful, gracious, and, above all, 
very cooperative. 

Miss Wells has done an excellent 
job. Thanks for publishing her ar- 
ticle—Donald T. Clark, associate 
librarian, Graduate School of Busi- 
ness Administration, Harvard Uni- 
versity, Cambridge, Mass. 





Grapho-Analysis Picks 
The Best Employees 


One of my clients had two posi- 
tions to fill and needed special 
types . . . one man had to be able 
to step in and take over another 
job at once because of a promotion. 
He had to have certain very definite 
character traits. Another had to be 
a handy man with many abilities. 
We found them—they are on the 
job and have been for the past year. 
All concerned are happy. 

Another client has looked for 
some time for a certain type of lady 
to take over a very important as- 
signment. I am happy to say that I 
found the very person for the posi- 
tion after analyzing the handwrit- 
ing of a score or more in an em- 
ployment agency. 

For another client I advertised in 
the classified under a blind ad. I 
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Send Handwritten Messages via Wire 
Instantly, to One or More Points... 
Jrom Dept. to Dept. or Bidg. to Bidg. 


Instantly, accurately, confidentially, TelAutograph Telescribers transmit 
messages between departments, in the sender’s own handwriting. 


No customer embarrassment, as with audible check-ups between book- 
keeping department, paying tellers, statement clerks. No contact delays. 


And no misunderstanding, as both sender 


and recipient have identical copies of the 


message for reference. 





Increase client good will and speed inter- © 


departmental cooperation. 


For further information write for 


literature K. 


16 West 61 Street 





CORPORATION 


New York 23, N. Y. 


“tondwritten Messages Deliver Themselves... While You Unite.” 








asked each person interested to 
reply by letter in their own hand- 
writing. Rather than divulge the 
interests of my client, I picked out 
the good ones and interviewed them 
in the evening at my office until I 
found the one best suited to fill the 
position, 

I have grapho-analyzed young 
and old; good, bad, and indifferent; 
those without arms, who write with 
the mouth, the feet or toes, with 
stubs of their arms, with mechanical 
arms and hands.—Ralph Logan, 
grapho-analyst, Houston, Texas. 





Field Warehouse Service 
For Small Inventories 


The features of field warehousing 
which appeal to bankers and busi- 
nessmen are: the flexibility, econ- 
omy, and efficiency by which it pro- 
vides collateral for inventory loans. 
Many producers and distributors 
need working capital beyond their 
normal requirements, seasonally, as 
they head into a buyers’ market, or 
for other reasons. Lenders may not 
be willing to meet these excess 
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bear his signature. 


back. 


If you feel you must cash a check for a 
stranger, follow these simple rules: 


1. Have the stranger write his name on a 
piece of paper as you watch. 


2. Have him show you credentials which 


3. Compare his signature with the signa- 
tures on the credentials before you give them 


4. If the signature written on the paper 
does not compare with the signature on the 
credentials, do not cash the check. It is better 
to lose your profit on a sale than to lose both 
your merchandise and your money. 


An Important Suggestion To Our Customers 
Do Not Cash Checks For Strangers! 





look out! 


It is better to refuse to cash a check for a 
stranger than to lose your merchandise and 


your money. 


Distributed by FIRST NATIONAL BANK of Salida, Colorado 


J. Ford White, cashier, First National Bank of Salida, Colo., has distributed printed copies of 
the suggestion here reproduced to his local merchants. This wording was suggested in an article 


If a stranger wants to cash a check larger 
than the price of the merchandise he buys, 
Some crooks go from city to city 
cashing forged or fraudulent checks for more 
than the cost of what they buy. 
are on record of people working this game, 
selling the merchandise, and living on your 
money. You lose your merchandise, your profit 
on the sale, plus your hard-earned cash. 


Not all checks are genuine. 
fraudulent checks! 


Many cases 


Watch out for 


in Bankers Monthly. Mr. White reports few fraudulent checks in deposits. 


money needs without adequate 
security. Field warehousing pro- 
vides a collateral basis for secured 
loans which are helpful to the bor- 
rower’s business and safe and prof- 
itable for the lender. 

To meet repeated requests from 




































are growing in 


“AUSTRALIA. 


The Bank of New South 
Wales booklet — “Invest. 


ment Opportunities in 

















Australia’ — deals with 





both the establishment of 











factories and the purchase. 
Obtain » 


free copy from your bank 


of securities. 








or direct from— 



















| BANK OF | 
NEW SOUTH WALES 


British & Foreign Oepartment 
Sydney, Austrolic 












borrowers and lenders, we have 
established a new Small Business 
Department to service inventories 
valued at from $25,000 down to as 
low as $5,000. It has opened a vast 
new meeting ground for secured 
credit between bankers and manu- 
facturefs, wholesalers, and retailers 
whose commercial potential is very 
great indeed.—Louis A. Benoist, 
president, Lawrence Warehouse 
Company, San Francisco, California. 


Cost accountants in some banks 
have stated that it costs $9.52 to 
make the average personal Joan. 


Excess Savings Withdrawals 


If service charges are to be made 
against savings depositors when an 
excessive number of withdrawals 
are made, it is, of course, necessary 
to decide what an excess number is. 
Harold E: Randall, vice president of 
the First National Bank of Boston, 
recently made the statement that 
his bank considers five withdrawals 
in six months to be excessive. If 
five withdrawals or more are made, 
a service charge is levied against 
the account. No interest is paid on a 
savings account when the interest 
amounts to 75 cents or less. 
























Crime Safeguards Inventory 


Here are some of the crime loss hazards of every bank. | 
1. Forgery: checks: notes—The most frequent cause of loss 


2. Night depository burglary—A comparatively new hazard 


which is on the increase 


3. Daylight bank holdup—The most vicious type of loss | 


4. Messenger 
hazardous 


5. Sneak thief losses—The most worrisome type of loss 
6. Internal dishonesty and embezzlement—The largest dollar 


amount loss hazard. 


Prudent bankers make certain that their institutions are using 


all the precautions available. 


holdup—Physically dangerous and _ financially } 
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Hiow To Buy The Right Kind 
Of Paper To Fit Into Your 
Schedule Of Record Storage 


For those banks which have a 
chedule of record retention, a table 
recently published by the Parsons 
Paper Company, Holyoke, Massa- 
chusetts, will be helpful. The Par- 
sons Paper Company published this 
table in a booklet entitled How to 
Make Your Records Legible and 
Lasting. Copies may be had with- 
out charge. 

We believe the table is important 
enough, however, to reprint here 
because it shows the kind of paper 
that should be bought for records 
which are to be retained for various 
periods. For example, if the record is 
to be kept for five years or less, there 
is no need to use paper as expensive 
as for records which are to be kept 
25 years or more, The table is based 
on normal office use. It is reproduced 
below. 

Number of times 


f of - 
Number of years to be posted, 


— be handled or re- 
yee ferred to: 


Recommended 
quality 


any number ...extra 100% 


over 25 yrs. \ cotton and linen 


REE écencas 100% cotton fiber 

a over 1000 ..... 100% cotton fiber 
15 to 25 yT8. 4 jess than 1000... 75% cotton fiber 
fover BECO ccces 100% cotton fiber 

10 to 15 yrs. 750 to 1500 ... 75% cotton fiber 


(500 and less ... 50% cotton fiber 


over 1800 ..... 100% cotton fiber 

5 to 10 yrs 1000 to 1800 .. 75% cotton fiber 
= 500 to 1000 ... 50% cotton fiber 

200 to 500 ...., 25% cotton fiber 

pe 2000 ....100% cotton fiber 

1000 to 2000 .. 75% cotton fiber 


5 yrs. and less4 599 t9 1000 ... 50% cotton fiber 


500 and less ... 25% cotton fiber 


How To Use Your Bank 


By William H. Kniffin, president, 
Bank of Rockville Centre Trust 
Company, Rockville Centre, New 
York. Published by McGraw-Hill 
Book Company, New York. 229 
pages, cloth bound. Price $3. 


In addition to many other things, 
this book makes clear to bank cus- 
tomers such important subjects as 
the following: 


Uncollected Funds. Service Charges. 


Overdrafts, Loans. 
Kiting.” Bank Statements. 
Protest. Trade Acceptances. 


Deposit Insurance, and many others. 


It is a book that might well be 
loaned to customers or sold to them. 
It surely would be a benefit to any 
bank whose employees all read it 
carefully. 
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SOLVE YOUR COIN HANDLING 
AND AUDITING PROBLEMS 


With These Dependable 
JOHNSON Products 








For COIN AUDITING... It’s the 
DOWNEY-JOHNSON COIN COUNTER 


Model 20 PH counts, wraps or bags pennies, nickels, dimes, 
quarters and halves. Compact, light-weight, portable. 
Smooth, efficient, quiet. Negligible maintenance. Counts 
and wraps 175 rolls of coins per hour; bags 35,000 coins 


per hour. Saves time and money. 
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For COIN CHANGING... 
It's the JOHNSON 


Lightning CHANGE-MAKER 


Designed for banking service. Quick, accurate, easy to 
operate. Stops short-change and over-change. Handles 
rush-hour lines without extra help. Smartly styled. De- 
signed for long, trouble-free service. Available with 
either right or left-hand delivery. 








For CRIMPING ... It’s the 
NEW DOWNEY-JOHNSON 
UNIVERSAL CRIMPER 


Crimps cartridge, gunshell and tubular coin wrappers— 
short, regular or long. Equipped with 5 interchangeable 





crimper heads—pennies, nickels, dimes, quarters and 
halves. Eliminates need for varying lengths of wrappers. 
Compact, simple, sturdy, trouble-free. Adjustable for 
standing or sitting positions. Specify AC or DC. 


Consult your supplier or write for details 


JOHNSON FARE BOX COMPANY 


SUBSIDIARY OF BOWSER, INC. 
4619 N. Ravenswood Ave., Chicago 40, Ill. 
New York Office: 420 Lexington Ave., New York 17, N. Y. 








How To Explain To Borrowers 
The Best Way To Develop 
Their Credit Standing 


In an address before the Central 
States Mill Supply Association, 
Robert D. Mathias, president of the 
Chicago National Bank, gave some 
very good advice which might well 
be given to any businessman who 
can use bank credit. This advice is 
quoted as follows: 

If I were responsible for a busi- 
ness which uses or may use bank 
credit, I would give consideration to 
the following elements: 








preserve or increase the amount of 
capital invested in the business. 
This can be done by following a con- 
servative dividend and salary with- 
drawal policy. 

2. By every means possible, I 
would reduce and refine inventory— 
obsolete and slow moving items 
should be eliminated notwithstand- 
ing that over-all sales are in very 
satisfactory volume. 

3. Extension of customer credits 
should be predicated upon current 
analysis and not on hearsay history. 
If abnormal concentrations of credit 
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| SAFE DEPOSIT VAULT SAFEGUARDS 


i Every bank, which maintains a safe deposit vault, small or 
large, should observe certain fundamental rules as safeguards 
to prevent and minimize crimes and losses. Here are some of 


the rules which have been compiled by the Standard Practice 
Committee of the New York State Safe Deposit Association. 


| ‘ 
| 


goes elsewhere in the bank. 


3. Examine tin container in customer’s presence when box is surrendered. 


| 4. Never allow a renter to leave his tin container in a coupon room while he | 


Every customer applying for access must be positively identified and his 
authority verified no matter how well known he may be. 


2. Search coupon room immediately upon vacation by customer after access. 


5. Change lock upon surrender of box or change in access authority. 


6. Any physical service rendered in connection with granting access must take 


place within full view of the customer. This safeguard is very important and 


will help in avoiding unfounded claims of customers. 


7. All knowledge regarding clients and their safe deposit boxes must be kept 


strictly confidential. 
must not be acted upon. 


phone. 


| 
| 
| 9. No information regarding a safe deposit box should be given over the tele- | 
| 


8. Telephone, telegraph or cable communication authorizing access to boxes || 


10. Personnel responsible for winding clocks, opening and closing vault doors, 


etc., should be thoroughly trained. The number of hours for which clocks are 
wound should be checked by at least one other responsible employee. The 


| vault should be closed in the presence of at least two responsible employees. 








exist, they should receive unusually 
careful attention. 

4. Lastly, I would attempt to ar- 
range the affairs of my company so 
that, at least once a year, I would 
be able to repay my debt to the 
bank. This, of course, would be con- 
fidence-inspiring to the bank, but it 
would also be gratifying to me to 


know I could pay my debts. If I 
were unable to “clean up” period- 
ically, I would go in and tell my 
banker why—he will understand 
and may give some suggestions of 
value. 

The following operating policies 
impress bankers favorably: 

1. Try in every way possible to do 


xt Sanker Should Kuow... 
Mf 


As an Insurance Buyer... that coinsurance will save 


money. A complete description of what the money- 


saving coinsurance clause is and how it works will be 


mailed you on request. 


THE PHOENIX-CONNECTICUT GROUP 

OF FIRE INSURANCE COMPANIES, HARTFORD, CONN. 
Combined Statement December 31, 1947 

Assets e - ° e ° e ° ° e ° 

Liabilities ° ° ° “ ‘ 

Surplus to policyholders . 

Losses paid to December 31, 1947 


$106,262,644 
51,292,949 
54,969,698 
422,207,611 





what you promised when you bor- 
rowed the money. If conditions 
change and you cannot do as ex- 
pected, go in and tell your banker 
why and submit a revised program. 

2. Take care of maturing obliga- 
tions the day they are due or before. 
If you are going to be away on due 
date, make arrangements in ad- 
vance. 

3. Keep in close touch with your 
banker. If something adverse de- 
velops, tell him about it. Maybe he 
can help. Above all, be sure he hears 
any bad news from you and not 
from your competitor. 

4. Lastly, let your banker make a 
little money on your business with 
him. Keep good balance. Remember 
he has high costs and high taxes too. 
He likewise must answer to a Board 
of Directors and to stockholders. 


Two Ways To Get The 
Quiz To Employees 


We have recently undertaken to 
publish a monthly magazine for our 
employees. The purpose is, of course, 
to create good will, with the educa- 
tional emphasis slanted to familiar- 
ize the personnel with the functions 
of other bank departments. 

As this paper is produced on a 
part-time basis, our research efforts 
are necessarily limited. Therefore, 
I am writing to ask your consent to 
reprint portions of a regular feature 
of Bankers Monthly entitled “Bank- 
ers Monthly Quiz.” Because your 
quiz is presented in such an attrac- 
tive manner, we think its appeal 
would help retain our readership 
interest and help accomplish our 
purpose by furthering interest in 
the various banking functions. 

Our monthly paper, known as 
The U. P. Teller, is distributed 
solely to employees and we seek 
your permission for reprint, sub- 
ject, of course, to the usual regula- 
tions, and giving a credit line in each 
publication to Bankers Monthly.— 
D. N. Shepherd, cashier, Union 
Planters National Bank & Trust 
Company, Memphis, Tenn. 

NOTE—We are glad to supply reprints 
of Bankers Monthly Quiz to any bank so 
that each employee may have a copy. Write 


to Quiz Editor, Bankers Monthly, 536 
South Clark Street, Chicago 5, Illinois. 


If you feel irritable, search for 
the cause, You may be surprised 
how easy it is to determine. 
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Answers To Bankers 
Monthly Quiz No. 72 


c. In many cases the discount 
is allowed for cash when the 
invoice is paid within ten days. 


b. This makes a total of 19,431 
banking offices including the 
branches. 


b. Bankers Monthly is a tech- 

nical management and opera- 
tion magazine and not a news mag- 
azine, so you would naturally expect 
that a title like “b’” would be the 
one to be found in this publication. 


b. There are no longer any 

State Bank Notes and neither 
are there National Bank Notes, so a 
$5,000 bill would necessarily be a 
Federal Reserve Note. 


c. Undivided assets would be 
distributed (according to the 
amount of stock owned) to the 
stockholders. That is, the total 
amount of undivided assets would 
be divided by the number of shares 
of stock and, in that way, the 
amount to be paid to the owner of 
each share would be determined. 


b. It really is much safer for 

a bank if none of the officers or 
employees know what a box renter 
puts into his box. The bank is re- 
sponsible only for the proper safe- 
guards to prevent an unauthorized 
person from opening a rented box. 


a. The National Cash Register 

Co. makes a posting machine 
which is used to post commercial 
ledgers. 


a. The note would run twenty- 

nine days in September, thirty- 
one days in October, and thirty days 
in November. That would make it 
due November 30th. 


c. The Federal Reserve Bank 
of St. Louis is headquarters for 
the eighth Federal Reserve District. 


b. The Negotiable Instruments 

Law (Section 48) specifically 
allows an indorser to cross out any 
previous indorsement which is not 
necessary to this title. 


a. It is possible but not likely 

that a knit goods manufacturer 
would have an old-fashioned engine 
with a flywheel which might cause 
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NEW LOW COST COIN CHANGER 





$7 3:25 DELIVERED 


(Federal Tax Included) 


Word gets around from Teller to Teller—‘‘The new M. P. Coin Changer is 
just what we've waited for” . . . “‘it’s easy to operate and load” . . . “‘it's 
accurate and fast’’—for ‘‘my money” give me the M. P. 


EASE OF OPERATION The M.P. Coin Changer operates with an easy, light thumb-pres- 
sure on any of its wide area keys. Each touch of the thumb drops a single coin into the 
user's palm—quickly—positively—exactly—no danger of coins sticking or jamming. Simple, 
quick and easy to load. 

Height (only 67%”) makes it adaptable to all counters, even where overhanging 
shelves are being used. The M.P. occupies minimum counter space (13” x 13”), yet holds 
maximum amounts of change to meet peak hour demands. 

Tray slots are of ample size and depth to hold coins in place, and are arranged 
with sufficient space for finger clearance to allow easy removal or replacement of coins. 

Heavy gauge, non-breakable aluminum body and components assure years of depend- 
able use. Weight—only eleven pounds. 

All moving parts (at a minimum in the M.P. design) are precision made and inter- 
changeable. High grade steel parts are cadmium plated for rust-proof protection. Heavy 
duty, piano wire coil springs assure continuous trouble-free operation; will not jam, break, 
fatigue or become dislodged. All parts and workmanship of the M.P. Coin Changer are 


fully guaranteed against imperfection. 


Total coin capacity of tray and machine is approximately $155.00. 








Try this Coin Changer on Ten Days’ Approval 





NATIONWIDE OFFICE SUPPLY CO. 





“Serving The 48 States” 


163 PACIFIC STREET, DEPT. B 6 


damage if it broke while in motion. 


a. Interest on $1,000 at 6% 

would be $60 for a year. Three 
months is one-fourth of a year, so 
interest on $1,000 at 6% for a fourth 
of a year would be one-fourth of 
$60 or fifteen dollars. 


a, Banking is, in part, based 

upon the Negotiable Instru- 
ments Law. It would be wise, there- 
fore, for every bank employee to 
read that Law and become familiar 
with its principles. It can be found 
in the Bankers Directory. 


BROOKLYN 2,N. Y. + U.S.A. 


a. The limit is ordinarily 10% 

on open-line credits for nation- 
al banks, and that is prescribed by 
law; but provision is made for ex- 
ceptions in cases where the loan is 
secured by documents giving con- 
trol or title, such as order bills of 
lading and warehouse receipts. This 
applies in the event that the goods 
so covered are staple, readily mar- 
ketable goods. The 10% can be ac- 
ceded in such cases, depending upon 
the margin obtained. 


a. Some years ago safe deposit 
boxes were not always kept in 
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As BANK ARCHITECTS & ENGINEERS 


Specializing in the design of bank buildings and equipment, we are prepared fo furnish 


{ Reports on the feasibility of alterations or new buildings: 
analysis, preliminary plan sketches, and cost estimates. 

{ Drawings and specifications for construction. 

{ Supervision of construction; aid in selection of contractors. 

{ Designs for lighting, decorations, furniture and equipment. 

{| Consulting services on design and construction. 


Bankers are invited to correspond with us regarding any aspect of their building. 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 








Enterprise Island 


By Hans Christian Sonne 





0 BACK with this book to the 
& simple story of primitive 
man on an island long ago and 
watch “Old Joe” and his tribe 
ponder and meet, one after an- 
other, the inevitable problems 
of economics and finance just 
like modern ones. 

A readable short tale tracing 
the origin and growth of an eco- 
nomic system closely paralleling 
our own, explaining in clear, 
non-technical language how and 
why our modern economic insti- 
tutions originated and developed 
as they did. 











they say of it: “Mr. Sonne pictures our complex economic sys- 
tem in terms of its simplest moving parts ... an 
inspiring and useful introduction to the science of economics.”—J. C. Trap- 


hagen, Chairman of the Board, Bank of New York and Fifth Ave. Bank. 


“A book well worth reading, putting in simple language the fundamentals of 
our type of economy .. . deserves a wide circulation.”—Senator Ralph E. 


Flanders. 


“Remarkable little book . . . I know of no way in which young people could 
so painlessly acquire an understanding of the basic principles of economics 
and the development of our economic system as by reading this book.”— 
Harry A. Bullis, Chairman of the Board, General Mills, Inc. 


“I haven’t been able to keep my copy. A mother and daughter, guests, were 
so fascinated that they insisted on taking it home with them. ‘Here at last,’ 
said the lady, ‘is my chance te learn how the economic system works, because 
it is simple enough for Anne to read.’”—George Soule, Economist. 


“Making an explanation of economics interesting and entertaining is a real 
chore. . . . Businessmen who read the book are almost certain to enjoy it. 
But the book’s value will be lost if it is read only by those whose everyday 
life is business. The reader list should be filled by those who have not been 
able to understand how and why business functions as it does.”—Business 
W eek. 


128 pages, bound, boxed, 8 illustrations in color 
$3.50 at Booksellers, or direct 


BUSINESS BOURSE, PUBLISHERS 


80 W. 40th St., New York, N. Y. PE 6-0067 























| exactly what 


the vault, but it is likely that no 
bank today provides safe dep sit 
boxes for its customers except w! en 
they are kept inside the vault. 


a. Agricultural credit would. of 

course, include loans to farm- 
ers for production purposes other 
than feeder loans, but they would 
not include real estate loans or loans 
to farm bureaus. 


a. Many banks use checks 
printed by De Luxe Check 
Printers. 


1) «>. It is unusually important 

that complete identification and 
authorization be presented before 
anyone other than a safe deposit 
vault box renter be allowed to enter 
the box even though he does have 
the key. 


a. The word “Governments” is 

commonly used to refer to 
bonds issued by the Federal Gov- 
ernment. 


a. A bank using an accrual 

system knows from day to day 
its liabilities are. 
Without it, there might be and 
probably would be certain expenses 
which would not be shown on the 


| | books; such as, for example, the 
| | accrued 


interest on savings ac- 
counts. While not due, this interest 
would be a liability as soon as it 
accrued because eventually it would 
have to be paid. 


Efficiency Keeps Customers 


Many members of your bank who 


| will never come in direct contact 
with a depositor are, nevertheless, 


instrumental in affecting your pub- 


| lic relations efforts, which include a 


continuous program of favorable 
impressions. Accuracy in posting his 
transactions, carefulness, speed, and 
the general efficiency with which 
bookkeepers and other members of 
the staff handle his items are all 
appreciated by the depositor and 
help to create in him a satisfied cus- 
tomer—the best advertisement you 
can ever get.—D. James Pritchard, 
vice president, Society for Savings 
in the City of Cleveland, Ohio. 
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New Card Record Device Speeds Up Accessibility 





Space, and speed of operation be- 
ing primary factors in day-by-day 
business operations, The Wassell 
Organization announces a new Ro- 
tary-File—a record-containing sys- 
tem designed along entirely new 
lines. Rotary-File is adapted for 
card-ledger files of any normal size 
used in banking. It is flexible enough 
to meet the needs of the small or- 
ganization with 5,000 items to re- 
cord or those of the largest with 
posting requirements of 200,000. 

Rotary-File is a rotating file on a 
horizontal plane, built to house the 
normal numerical] and/or alpha- 
betical arrangements. One or more 
operators are provided for (seated) 
around the rotary. Each can, in a 
few seconds, bring to her hand 
(without moving her position) any 
card in the rotary. 

Diameter of Rotary-File is about 
five feet which reduces required 
area to less than 25 square feet. 
More than one file can be used as 


NEW, IMPROVED 
COINAUDIT 
NOW 








into any light switch. 


40 West 15th St., N. Y. C. 11 
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AVAILABLE -#7 Ft IN 


ONE AUTOMATIC OPERATION 


Drop all coins—pennies, nickels, dimes, quarters and halves 
—in the new, improved Coinaudit. At the press of a button 
the machine sorts, counts, and places coins in wrappers, 
bags or boxes. Automatic counters give total of each 
denomination. Coinaudit can be put on any table. Plugs 


needed. In this space, it is possible, 
with Rotary-File, to have different 
types of cards on different tiers. 
There are no trays to pull and re- 
turn. Operator sits in one spot. For 
details, write to: The Wassell Or- 
ganization, Westport, Conn. 


Michaels Company Offers 
Modern Bank Appointments 


The Michaels Art Bronze Com- 
pany offers a variety of products 
that may be used in modernizing 
banking rooms. 

Counter railings and wickets may 
be designed to order in bronze or 
aluminum to meet individual re- 
quirements and architects’ designs, 
say the manufacturers. The com- 
pany offers also check desks, and 
light fixtures, name plates, brass 
rails, money guards, metal doors, 
grilles, bronze tablets, calendar 
racks, and pen racks. 

For complete details and prices, 
write The Michaels Art Bronze Co., 
Inc., Covington, Kentucky. 


ds 


OLD MACHINES 
REPAIRED AND 
REBUILT 


ALSO 
RENTALS 
CHelsea 3-3442 


MAILERS' EQUIPMENT CO. 








Profits Are A Means 
To An End 


“Although profits are essential to 
its continuance, American business 
does not exist for profits. 

“Profits are as necessary as fuel 
for a boiler, but there is no point 
in operating a boiler unless you use 
the power which the boiler gener- 
ates. Fuel is not an end in itself; it 
is a means to an end. Profits in like 
manner are means to ends. They can 
be justified not by size—small or 
large—but by use. If they are 
hoarded,_ sterilized, even small 
profits are too great. If they are put 
to the service of production, if they 
are a means to larger employment, 
to steadier employment, to more 
gainful employment, then they 
cannot be ‘too great.’ They are a 
means, that is to say, to many ends 
besides those which are ‘economic.’ ” 
—Dr. Henry M. Wriston, president, 
Brown University. 


Expense checks should be issued 
under dual control. 


Trust department _ securities 
should be under dual control. 


Make profits by reducing losses. 


SUBSTANTIAL SAVINGS 


REBUILT GUARANTEED BUSINESS MACHINES 


OUR 5-DAY APPROVAL PLAN 





ASSURES COMPLETE SATISFACTION 
ADDING MACHINES § 


BRANDT 
COIN CHANGERS 





* Hand and electric. Por- 
table and Standard. 
Burroughs, Sundstrand, e Coin Changers of every 
Remington, Victor, R. C. @ kind. Hand and electric. 

@ Allen. Sorters and Counters. e 

et SPP eeeeesee® SOSH STHEEHHHs 


* KARDEX CABINETS . ADDRESSOGRAPHS : 








® Hand and electric. All « 
All Size Pockets.Frométo @ models. Also cabinets, » 
33 drawer capacity.Also @ trays, plates, frames, « 
© Acme, Rand and others. @ tabs, efc. 


e 
© ALSO: Calculators — Typewriters — Checkwriters — Ps 
© Mimeographs — Liquid Duplicators — Multigraphs — « 
* Sealers — Folders — Pitney-Bowes Mailing Machines. @ 

Dept. BM-6 40 West 15th Street p 
New Yorki1 N.Y. © CHelsea 3-3442-3-4-5-6 7 


MAILERS' EQUIPMENT CO. 
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Krengel Company Offers 
Multi-Purpose: Stamp 


Designed to cut costs and speed 
production by combining several 
stamping and marking operations, 
a new idea in rubber stamps is now 
being made available by the Kren- 
gel Manufacturing Company, 227 
Fulton Street, New York 7, N. Y. 

Potential savings in production 
time are said by the company to be 
considerable. The case is cited of a 
plant employing 10 women in one 
department, each one of whom han- 
dled four different ,.rubber stamps 
every time she stamped an item. 
The company eliminated the need 
for each set of four stamps by com- 
bining all their markings into one 
self-inking stamp using the “Base- 
Lock” rubber type. The step in- 
creased the work capacity of each 
employee by approximately 31%. 

The stamp consists of easily in- 
terchangeable precision cast-rubber 


Check What You Need And Mail This Form 


. Accounting Machines 

. Adding Machines 

. Addressing Machines 

. Air Conditioning 

. Architects and Builders 

. Bandit Resisting Enclosures 


and Alarm Systems 


. Bank Building Fixtures 

. Bank Directories 

. Banking by Mail Envelopes 

. Binders, Check, Bookkeeping, 


Ledger 


. Bookkeeping Equipment 
. Bronze and Brass Signs 
. Calculating Machines 

. Chairs, Posture, Office 

. Changeable Signs 

. Checks 

. Check Book Covers 


. Check Cancelling Perforators 


. Check Desks 

. Check Endorsers 
. Check Files 

. Check Protectors 
. Check Signers 


. Check Sorters 

. Check Sorting Trays 
. Christmas Savings 

. Coin Bags 


. Coin Boxes 
. Coin Changers 


30. 
31. 


Coin Counting Machines 
Coin Counting and Packaging 
Machines 


. Coin Envelopes 

. Coin and Currency Trays 
. Coin Wrappers 

. Counter Screens 

. Coupon Books 


37. Currency Straps 


. Dating Machines and Stamps 
. Deposit Ticket Files 


40. Desk Pen Sets 


. Doors, Bronze, Aluminum, 


Stainless Steel 


. Duplicators 

. Expanding Filing Envelopes 

. Expanding Mailing Envelopes 
. Filing Cabinets 

. Forms, Machine Bookkeeping 
. Forms, One-Time Carbon 

. Forms, Continuous 

. Grilles and Gates 

. Inter-Office Communicating 


Systems 


. Interest Tables 

.. Lamps 

. Lighting Systems, Fluorescent 
. Maps 

. Metered Mail Systems 


Money Orders 


. Music Systems 


. Name Plates and Desk Signs 
. Night Depositories 

. Night Depository Bags 

. Pass Books 

. Past Due Notices 

. Pay Roll Envelopes 

. Personalized Checks 

. Personal Loan Advertising 

. Personal Loan Systems 

. Photographic Bank Systems 
. Proof Machines 

. Railings 

. Recorders, Voice 

. Rubber Stamps 

. Safes, Fire and Burglar-Proof 
. Safe Deposit Boxes 

. Safe Deposit Records 

. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 

. Seals, Coin Bag 

. Seals, Corporation, Notary, etc. 
. Storage Files 

. Timeand Delayed Time Locks 
. Time Stamps 

. Travelers Checks 

. Typewriters 

. Typewriter Stands 

. Vaults 

. Vault Equipment 

. Visible Records 

. Windows and Lobby Displays 


type which is available at low cost 
in a wide variety of sizes and type 
faces. The Krengel Company fur- 
nishes self-inking stamps, also flat, 
roll, rocker date and peg stamps. 
Company spokesmen point out 
that there are no tin slots or tracks 
to squeeze the type out of shape. In- 
stead, slight finger pressure snaps 
the Base-Lock rubber type into 
exact position. The corrugated base 
grips the rubber type and auto- 
matically locks it into place. The 
type cannot slip under printing 
pressure, and there is no need for 
spacers. One base can take all sizes 
of type from 14-inch to three inches 
in one set-up. The type can be used 
with all grades and colors of ink. 


M. A. Gerett Corporation 
Announces Calendar Bank 


A new calendar bank, a compact 
unit finished in gleaming ivory and 
gold, with a pickproof lock and key, 
is being distributed by banking in- 
stitutions as a means of promoting 
thrift by “making saving a pleas- 


” 


ure, 


Nickels, dimes and _ quarters 
change the date; a quarter, inserted 
into a special slot, changes the 
month. At the top is a “conscience 
slot” that receives extra deposits 


_ 
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THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St, Chicage 5, Ill. 


and paper money. The bank holds 
twenty-five dollars in change. 


Please have buying information sent us on the items circled above. Complete information about the 


calendar bank, which lists at $2.00, 
may be obtained from the manu- 
facturer, M. A. Gerett Corporation, 
Milwaukee 5, Wisconsin. 
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New Film Reader Has 
Controlled Speed 


An improved 16 mm. microfilm 
reader equipped with an electron- 
ically-controlled microfilm trans- 
port which eliminates many wear- 
able parts and provides constant 
film speed under all conditions is 
announced by American Optical 
Company, Scientific Instrument 
Division, Buffalo, N. Y. 


The new electronic transport, the 


announcement explains, makes it | 


possible to empty a completely filled 
reel of microfilm in 50 seconds with- 
out danger of breakage or stretch- 
ing. When turned down to its slow- 
est point of movement, the film can 
take as long as 40 hours, or one 
frame a minute, to cross a 12-inch 
screen. 


Davis-Detroit Announces 
New Stamping Plate 


A new stamping plate for rubber 
stamps, known as the “Wheel Ink 
Plate,” which gives close to 50,000 
stampings without re-inking has 
been placed on the market. 

Long life of the device, consisting 
of three principal parts, base, metal 
plate and slide cover, is due to the 
use of a thin plate of porous metal 
which is the contact surface and 
through which the ink is metered 
in uniform flow, from reservoir 
through the metal. 

The base is the ink reservoir. Its 
interior design consists of multiple 
grooves or channels leading to the 
center area from edges of the base 
in wheel-like fashion. When the 
metal plate is placed over these 
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QUALITY 
1A) o5m CUSTOMER SERVICE 


—_ pieecage mation bankers appreciate the fact that high- 
quality glass directional signs are a link in the “moving 
chain” of better customer service. 

Bankette’s Cristalglo edge-illuminated glass signs are 
in greater demand as it becomes more widely known that 
glass will retain its brilliancy indefinitely. It is less liable 
to scratch .. . and will not warp. 

Since 1925 Bankette has been a leader in modern signs 
.-. for both directional and advertising purposes. 


Write for our booklet 


“Light the Way to Efficient Operations” 


THE BANKETTE company 


INCORPORATED 


127 Federal Street 


OOM QS 


OUT IN FRONT 


From Alice in Wonderland we learned 
that we must “run very fast to stay in 
the same place”. We don’t think this 
delightful book says anything about 
how fast one must run to forge ahead. 
In the business world we recognize the 
wisdom of the observation and yet 
some of us do forge ahead...and some 
reach the top. 


Here at DeLuxe we feel that we are out 
in front in the field of check manufac- 
ture. We have not reached the top and 
we never expect to, but, by running 
very fast and always improving our 
product and our service, we hope to 
remain in the lead. 


To protect our position, we are introduc- 
ing in our five plants many innovations 
that will make precision workmanship 
easier than mediocre workmanship. Little 
things that in themselves would not 
be considered major projects but, when 


E LUXE 


CHECK PRINTERS 


put together and applied to our process, 
make for smoother and more accurate 
handling of orders. 


The check business is changing. We 
are getting away from large runs and 
large shipments and more into the 
handling of extremely small units. As 
the Personalized Check Program con- 
tinues to gather momentum, we find 
ourselves oftentimes handling a thou- 
sand orders where we formerly handled 
one. As a consequence, we are adjusting 
our thinking and our facilities in order 
to keep pace with the new buying 
habits of our customers. 


Because we really like to handle little 
orders, and because over a period of 
thirty-three years our staff has become 
attuned to them, we constitute 
a dependable source of supply for the 
bank that needs topnotch service and 
lots of it. 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 





Safe, Strong, Light 


AU chhemtnwsn 


STEP LADDERS 


for Office Use 


The lightness of aluminum for ease of 
handling . . . the strength of aluminum 
for years and years of safety and service, 
combined with rugged construction to make 
Duo-Safety’s new all-aluminum step ladders 
the ladder sensation of the year. Available 
with or without platform, equipped with 
rubber boots for added safety, and con- 
structed with no sharp or jagged edges on 
corners or rivets. Investigate the many ad- 
vantages of Duo-Safety’s  all-aluminum 
Step Ladders — today! 


DWutle for Free, Colorful 
Descriptive Literature 


DUO-SAFETY LADDER CORP. = 
OSHKOSH, WIS. 


811 NINTH ST. 


a! 





RUBBER | 
STAMPS 


Orders Shipped Same Day 

Received ¢ Pass Book Daters « 

Numberers ¢ Complete 
Marking Device Service 


SIDNEY FELDSER PRINTING 


Printers for the Banks of America 
LANCASTER, PA. 








| CHECK CERTIFIER | 


ERTIFIER 


: 
| 
| 
| 


Absolute protection against forgery and alteration 


SECURITY CERTIFIER COMPANY 


5 Beekman Street New York, N. Y. 
Agents Wanted. Protected Territory. 


DESK PLATES 


*Reception Desk °* Tellers’ Windows 
* Officers’ Desk * Information Desk 
Available in two styles of lettering. Will 
harmonize with any color desk or office. 


PLASTICRAFT PRODUCTS CO. 
16 Hudson St., New York 13, N. Y. 








B BANKING ENVELOPES 


For Filing—Mailing—Advertising 


Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping Envelopes, Trust 
Department Files and Credit Files, also 
Special Bank Envelopes. 


Send for complete catalogue in color 
AMES SAFETY ENVELOPE COMPANY 


21 Vine Street Boston, Mass. 


10 EXCLUSIVE FEATURES 


517-Na-Lok 


VISIBLE RECORD SYSTEMS 


No 2 PERFECT 
LAYBACK 


WASSELL ORGANIZATION, Ine. 
Dept. C* Westport, « Conn, 


Complete Line 
of 


channels in assembly, capillary ic- 
tion is caused and the ink travels 
through the channels to center of 
base underneath the metal plate. 
Ink is then absorbed by the metal 
and uniformly metered throughout 
the plate. Because of the even feed- 
ing of the ink through this partic- 
ular type of metal, no excess ink 
remains on the surface. 

In ordinary use, “The Wheel Ink 
Plate” may be considered non-ink- 
ing. However, in businesses where 
thousands of impressions are neces- 
sary within a day, the plate actually 
can be re-inked. The re-inking is 
done through the bottom of the plate 
by removing a small brass plug in 
the center of the base and squeezing 
‘the contents of a small capsule of 
ink through the opening. 

Five colors of special ink have 
| been developed and are available 
through stationery stores where the 
| product is sold. 

Additional desirable features of 
the new stamp plate are a quick 
drying ink which reduces off-set 
impressions, the plate does not dry 
| up when in use, excess ink does not 
|collect on the surface of the plate, 
and impressions are clear and even. 

The product is distributed by The 
Davis-Detroit Company, 511 Cass 
Avenue, Detroit 26, Michigan. 


New Wire Recorder Features 
‘Push Button Controls 


A new dictation wire recorder 
|capable of reducing costs 83% and 
transcribing time 25% has been 
'marketed by the Peirce Wire Re- 
| corder Corporation, 1328 Sherman 

Avenue, Evanston, III. 
| Available in three models, the 


260, 265 and 270, the new recorder 


is extremely simple and easy to 
operate. Elimination of such time- 
consuming and expensive items as 
breakable discs, cylinders and belts, 
plus the introduction of many ex- 
| clusive operative features, has made 
|the Peirce recorder a very popular 
'model. 

Outstanding among the features 
lis the handy-sized, lightweight 
| Wire-O-Matic cartridge containing 





Money Wrappers |some 1800 feet of wire which can 


errrrerEererrnEry yyy be used 100,000 times. When used 


today for MANUFACTURING COMPANY 
Free Somples WORCESTER 8, MASS. 


with Model 260, a complete dicta- 
tion system in one machine, the 
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As Every Banker Knows: 

iT PAYS TO BUY 

ON REPUTATION 
backed by solid 


performance 


OLE BaD, 
IRUSI 
COMPANY 


‘@)) BROOK! NI 


en a ee me re cee Aa oe 


NEWMAN 
NAMEPLATES 


eS to perfection in the 
modern Newman plant, of im- 
pressive, imperishable bronze and 
aluminum . . . famous for finer qual- 
ity since 1882. 


FREE FOLDERS 


Write TODAY for colorful, illus- 
trated folders filled with ideas for 
modern signs. No obligation on 
your part, 


NEWMAN BROS., Inc. 


Dept. B-M Cincinnati 3, Ohio 


RUUGALOLUTO EAA NANG 


the KNOW HOW 


Whatever your Pay- 
ment Coupon Book 
problem may be—get 
a practical answer from 
Allison. 


With a background of 
59 years experience, 
Allison KNOWS HOW 
to design Coupon Books 
that tie in with your set 
up—are low-cost in use 
—and secure prompt 
collections. 


Samples of what we have done 
for others will be sent upon 
request. Write to head office: 
Indianapolis 6, indiana 
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| 
| 


cartridge is never changed. With 


models 265 and 270, the Dictator | 
| and Transcriber respectively, the | 


| cartridge being a unit in itself, can 


| in a jiffy. At no time during a re- | 
cording or transcription is the op- 
| erator required to handle the wire. 


be switched from one to the other | 


Other exclusive points are feather- 
| touch foot controls, automatic back- 


| spacing, magnetic erasing, extra- 
’ ’ 


fast re-wind, and the exacto-timer, 


an accurately calibrated dial which | 


is actually a part of the cartridge 
and permits indexing the entire dic- 


| tation as well as noting immediately 
| the length of each letter. 


Particularly noteworthy for the | 


clarity of its reproductions, the new 
dictation system is portable and can 
be used anywhere. A special execu- 
tive’s microphone which records 
only the voice of the dictater and 
does not pick up any outside noises 
makes possible this highly desirable 


| feature. 


| Coinaudit Sorts, Counts, 


Wraps In One Operation 


A new machine, called the Coin- 
audit, is being produced by the 
Mailers Service 
Company of New York. 


According to the manufacturers, | 
the machine sorts, counts and wraps | 
any coin up to and including the | 


half dollar in one continuous oper- 


ation. When a standard number of | 
coins have passed through any one | 


counter, the machine automatically 


stops, permitting the operator to | 


remove the filled wrapper and sub- 


stitute. The Coinaudit can be put | 


on a table and power taken from 
any light socket. 

Further information may be ob- 
tained by writing the Mailers Serv- 
ice and Equipment Company, 38-40 
West 15 Street, New York, N. Y. 


YOU CAN CASH CHECKS 


STEERS 3<1rRONG 
CURRENCY RACK 


his popular and convenient style 

Rack holds a moderate quantity of 
bills of various denominations rendered 
easily available for quick handling. Makes 
cashing of checks a speedy procedure. 
Base is of enameled aluminum, 65 in. 
square. The four 7 in. nickeled steel Posts 
accomodate the enameled counter weight- 


A very handy device. 


HANNIBAL, MISSOURI 
Worlds Largest Mfrs. of Coin Wrappers 
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Justrite for 33 years 


M BANKING by MAIL 


Improved system includes simpli- 
fied forms and envelopes. 


Justrite for 33 years 


ME BANKERS STATEMENT 
ENVELOPES 


Used by banks all 


country for many years. 


over the 


Justrite for 33 years 


ME CHRISTMAS CURRENCY 
ENVELOPES (Gift Type) 


Attractive greeting card designs 
ThisteXe| ae] olal-toMelale Male laeh dre Ps 


Justrite Envelope Co. 
167 W. Washington Blivd., Chicago, Ill 


45 W. 45th Street, New York, N. Y 


Gentlemen: Please send me sample and 


prices of the items | have checked above 
Name 
Address 


City 





dsank Notes Eslsicak 





Continental Bank To Have Exhibit At Railroad Fair 


A new feature of this year’s Chi- 
cago Railroad Fair will be “Gold 
Gulch,” a replica of a typical min- 
ing town of the Old West. Repro- 
duced here is a sketch of the Bank 
of Gold Gulch, under construction 
by the Continental Illinois National 
Bank and Trust Company of Chi- 
cago as a tribute to American bank- 
ers and their contribution to the 
growth of industry and the nation. 
The building will be architecturally 
true to early western construction 


HELP. 


IN PLACING EMPLOYEES 
IN THE RIGHT WORK 


Application blanks and job questionnaires 
are available for those bankers who wish 
to make sure that each employee is doing 
the kind of work for which he is best 
fitted. If you have the employee fill out 
the application or the job questionnaire in 
his own handwriting, | can then supply 
you with a scientific analysis of the char- 
acter traits of the employee which will 
enable you to determine what kind of 
work the employee can do best. 

This will be a help in advancement as 
well as in original employment The charges 
are reasonable, and will be quoted in ad- 
vance if desired.—C. H. Fletcher, Personnel 
Consultant, 2515 West 82nd Street, Chicago 
29, Wl. 


as to exterior and interior, with 
plenty of the Old West atmosphere. 

The Bank of Gold Gulch will con- 
tain an open counter holding old 
scales once used to weigh raw gold, 
and the walls will be decorated with 
reward signs, photographs, and 
stage coach schedules. It will be a 
composite of banking houses of the 
Old West rather than a reproduction 
of any specific bank of that time. 
Furnishings, in keeping with the 
era when masked men made too 
frequent “withdrawals,” also will 
include an old pot-bellied stove set 
in a typical sand box, an old-time 
safe, Wells Fargo desk, and ledgers 
used in Wells Fargo offices in the 
60’s and 70’s. 

The story of gold from ore to the 
minted coin will be told in the main 
exhibit to be housed in the Bank of 
Gold Gulch, which will include some 
early gold prospecting equipment, 
gold dust, gold nuggets, specimens 
of gold leaf and gold in quartz, and 
an exhibit of rare gold coins. A 
dozen old-time pistols also will be 
on display. 

The fair will open June 25 and 


will continue for 100 days till Oc:o- 
ber 2 on a larger scale than in 1948. 


The First National Bank of At- 
lanta, Ga., announced recently the 
promotion of C. Talmadge Hard- 
man and J. Brookes Stevenson. 

Mr. Hardman, who had been an 
assistant vice president since 1945, 
became a vice president. Mr. Ste- 
venson, who formerly headed the 
credit department, became an assist- 
ant cashier. 


Oliver C. Hart has been promoted 
to assistant vice president and Hal 
S. Hoerner was made assistant cash- 
ier of the Citizens and Southern 
National Bank of Atlanta, Ga. 


Julius W. Reif, formerly vice 
president and assistant trust officer 
of the Provident Savings Bank and 
Trust Company of Cincinnati, O., 
has been elected vice president and 
trust officer of the bank. 


Victor Clark, former treasurer of 
the Commercial National Bank of 
Little Rock, Ark., has been elected 
assistant vice president of the First 
National Bank in Dallas, Tex. 


The election of Louis Katzman to 
a vice presidency of the Sterling 
National Bank and Trust Company 
of New York was announced re- 
cently. Mr. Katzman was formerly 
a vice president of the Public Na- 
tional Bank of New York. 


I. B. A. Chicago District 
Elects Officers For 1949 


John H. Klug, vice president and 
cashier, American National Bank 
and Trust Company of Chicago, was 
elected to the office of president of 
the Chicago District, Illinois Bank- 
ers Association at its annual meet- 
ing. Other officers and members of 
the Board of Governors elected are 
vice president, Edward A. Hintz, 
executive vice president, Southmoor 
Bank of Chicago; treasurer, Frank 
C. Rathje, president, Chicago City 
Bank and Trust Company and The 
Mutual National Bank of Chicago; 
secretary, Margaret R. Hadley. 

The board of governors includes 
E. C. Burmeister, president, Lake 
View Trust and Savings Bank; Eu- 
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gene W. Kaspar, president, First 
National Bank of Cicero; William 
H. Miller, vice president, City Na- 
tional Bank and Trust Company of 
Chicago; B. J. Schneider, executive 
vice president, The District National 
Bank of Chicago. 


Anglo California Announces 
Staff Changes, Promotions 


The Anglo California National 
Bank of San Francisco recently an- 
nounced the transfer of Elwood J. 
Schmitt, vice president and former 
manager of the bank’s Oakland 
Main Office, to the head office in San 
Francisco. George M. Keffer, vice 
president at the Oakland Main Of- 
fice, has been named vice president 
and manager of that office. 

Elvyn C. Evers, assistant vice 
president and manager of the Ber- 
keley Office, has been made a vice 
president at the Oakland Main Of- 
fice. Frederick W. Clinchard, assist- 
ant manager at the Oakland Main 
Office, has been promoted to assist- 
ant vice president and manager of 
the Berkeley Office. 


Special Libraries Assn. 
To Meet In Los Angeles 


The 40th Annual Convention of 
Special Libraries Association will be 
held in Los Angeles, June 11-18, 
with headquarters at the Biltmore 
Hotel. 

An interesting program of meet- 
ings, round table discussions, 
forums and tours has been arranged 
for members of the association 
which includes more than 5000 
librarians in business, professional, 
government and industrial organ- 
izations of the U. S., Canada and 32 
foreign countries. 


Public Relations School 
To Be Held In August 


The School of Financial Public 
Relations, conducted by the Finan- 
cial Public Relations Association at 
Northwestern University’s Chicago 
Campus, will hold its 1949 term 
August 1-13. 

This will be the first full session 
of the two-year school which was 
established in 1948 to provide a 
well-rounded practical background 
for people concerned with public 
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INCOME: 1948 


THE BALTIMORE AND OHIO 
RAILROAD COMPANY 


SUMMARY OF 1948 ANNUAL REPORT 


Year Comparison 
with 1947 


From transportation of freight, passengers, 

OOUNTE: CUIIE ON cicteinicisccctnicccnincenaeccrentnnindants $400,190,447 
From other sources—interest, dividends, 

rents, etc. 775,888 


$39,119,564 


$39,895,452 


Total Income 


EXPENDITURES: 


Payroll, materials, fuel, services and 
$355,196,706 $27,941,444 
Interest, rents and miscellaneous 
services 29,365,263 1,720,794 


$384,561,969 $26,220,650 


NET INCOME: 


For improvements, sinking funds and other 
purposes 


$22,158,295 1 $12,898,914 

B&O net investment in transportation facilities was $1,002,642,766. On 
this, earnings showed a return of only 4.30%. This was better than the 
3.04% earned in 1947, but is still not enough to provide funds needed for 
essential improvements. 


In 1948, improvements cost $58,617,947. Of this, $43,728,392 was 
invested in equipment, including 58 road Diesel locomotives, 70 Diesel 
switchers, 3 steam locomotives, 5634 hopper cars, 25 flat cars, and 8 new 
sleeping cars. Acquisition of this equipment has resulted in improved service 
and economies. 


During the ten years ended December 31, 1948, the principal amount of 
outstanding System funded debt, other than equipment obligations, was 
reduced by more than $131,000,000. The saving in annual interest charges 
is roundly $6,000,000. Equipment obligations increased $68,496,743 during 
the same period. Annual interest charges on total funded debt, including 
equipment obligations, outstanding December 31, 1948, were $25,654,751. 


This is $4,837,760, or about 15.87%, less than at December 31, 1938. 


On November 15 a dividend of One Dollar per share was declared on 


the Company’s Preferred Stock, and paid December 22. 


R. B. White, President 





relations, advertising, and new busi- 
ness development in financial insti- 
tutions. The freshman class will 
again be restricted to 50 students. 


The schedules of the two classes 
each consist of 53 hours of class 
work plus five evening seminar 
meetings. Besides the two resident 
terms, the course includes six prob- 
lems and a practical public relations 
project to be completed between the 
first and second years. 

A folder giving the outline of 
courses, faculty, and information 
regarding tuition, living conditions, 


costs, can be had by writing to Cen- 
tral Office, Financial Public Rela- 
tions Association, 231 South La 
Salle St., Chicago 4, Ill. 


James S. Cook, formerly assistant 
vice president of the Republic Na- 
tional Bank of Dallas, Tex., has been 
elected cashier, 

Mr. Cook has been associated with 
the Republic National Bank for 
some 22 years, during which time 
he has served in various positions. 
Since 1946, he has been Personnel 
officer of the bank. 
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Put more opportunity into your company’s future 


WITH THIS 


FIVE-STEP PROGRAM 


Here’s an easy-to-follow program that 
will substantially increase your com- 
pany’s chances for a prosperous future. 

Nation-wide experience in 20,000 
companies proves that this popular pro- 
gram also pays off handsomely today. It 
increases each participating employee's 
peace of mind—making him a more con- 
tented. more productive worker. It re- 
duces absenteeism, lowers accident rates, 
increases output, and improves em- 
ployee-employer relations! 

This program is simply a proved for- 
mula for building membership in the 
Payroll Savings Plan—the “automatic” 
system by which millions of workers are 
investing in U. S. Savings Bonds every 
pay-day. 


What Are the Five Steps? 
The benefits of the Payroll Savings Plan 
to your company are in proportion to the 


percentage of employees who partici- 
pate. Nation-wide experience indicates 
that 50% of your employees can be per- 
suaded to join without high-pressure sell- 
ing. Here are five steps which have 
proved to be the “magic formula” for 
putting over the Plan. They will get re- 
sults for you: 


:; See that a top management man 
sponsors the Plan. 


| Secure the help of the employee or- 
ganizations in promoting it. 


S. Adequately use posters and leaflets 
and run stories and editorials in com- 
pany publications to inform employees 
of the Plan’s benefits to them. 


4. Make a person-to-person canvass, 
once a year, to sign up participants. 
These first four steps should win you 
10-60% participation. Normal employee 
turnover necessitates one more step: 


5. Urge each new employee, at the 
time he is hired, to sign up. 


Check up on the Payroll Savings Plan 
in your company. If fewer than half of 
your employees are participating, you 
have a lot to gain by following the five- 
step program outlined here. All the help 
you need is available from your State 
Director, U. S. Treasury Department, 
Savings Bond Division. While it’s on your 
mind, why not call him right now? Or 
write the Treasury Department, Wash- 
ington 25, D. C. 


Are You With It? 


In the current national Savings Bonds 
campaign, May 16-June 30, the Treas- 
ury Department asks each company 
operating the Payroll Savings Plan to 
canvass all employees, with the goal 
of having at least half of them signed 
up by the end of the month. This ad- 
vertisement tells how you can achieve 
that goal most easily. 


The Treasury Department acknowledges with appreciation the publication of this message by 


BANKERS MONTHLY 


This is an official U. S. Treasury advertisement prepared under the auspices of the Treasury Department and The Advertising Council. 
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McDonnell, Helm To Head 
Reserve City Bankers 


William A. McDonnell, president 
the First National Bank, St. Louis, 
lo., was elected president of the 
\ssociation of Reserve City Bank- 

ers. 

Harold H. Helm, president of the 
Chemical Bank and Trust Company 
of New York, was elected vice presi- 
dent. William H. Miller, vice presi- 
dent of the City National Bank and 
Trust Company of Chicago, con- 
tinues as treasurer. 

Directors elected for three-year 
terms are A. E. Bradshaw, president 
of the National Bank of Tulsa, Okla.; 
Milton F. Brown, president of the 
Mercantile National Bank, Dallas, 
Tex.; George Gund, president of the 
Cleveland Trust Company, Cleve- 
land, Ohio; and R. Clyde Williams, 
president of the First National Bank 
of Atlanta, Ga, 





Bimson Named To Committee 


Walter R. Bimson, president of 
the Valley National Bank of Phoe- 
nix, Ariz., has been appointed to 
the small business advisory com- 
mittee of the U. S. Department of 
Commerce. 

Mr. Bimson is the only banker on 
the 23-man government committee. 
He is also a director of the Los An- 
geles branch of the Federal Reserve 
Bank of San Francisco. 





M. R. Baty 


K. C. Tiffany 


M. R. Baty was elected a director 
and president of the South Shore 
National Bank of Chicago recently. 
E. G. Shinner, who has been presi- 
dent and chairman of the board, 


will remain as chairman of the 
board, 


Kenneth C. Tiffany, formerly 
director of finance of Burroughs 
Adding Machine Company, was re- 
cently appointed vice president in 
charge of finance of the Company. 
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Chicago Banker Decorated 
By French Government 


A. M. Strong, vice president, 
American National Bank and Trust 
Company of Chicago, has been 
awarded the French Government’s 
Medal of Commercial Merit 
(Medaille du Merite Commercial) 
for his “contribution to French- 
American trade relations.” 

The Honorable Raymond Dreux, 
Commercial Counselor to the French 
Embassy at Washington, D. C., in 





Milton, Milton Savings Bank* 53-427 


Newton Center, Nev 
113 Waltham Bank} 


presenting the medal to Mr. Strong, 
cited his accomplishments and con- 
tributions to the development of in- 
ternational trade in general and 
particularly between France and 
the Midwestern area. 

Mr. Strong is one of 12 U.S. busi- 
nessmen who have received this 
honor to date. 


Alfred S. Foote, Lathrop S. Has- 
kins and David B. McElroy were 
elected vice presidents of J. P. Mor- 
gan and Company, Inc., recently. 
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Alex J. Innes, assistant cashier of 
the National Bank of Detroit, Mich., 
has been assigned to the eastern 
territory of the bank’s out-of-town 
division. 


Thomas W. Gormly has been ap- 
pointed assistant vice president of 
the Peoples First National Bank and 
Trust Company of Pittsburgh, Pa. 


How To Control Defaleations 
In Banks With No Auditor 


1. Delegate duties in such a way 
as to avoid overlapping of work, and 
rotate employees to different jobs. 

2. Eliminate the practice of more 
than one teller operating out of one 
cash drawer. 

3. Have someone other than a 
teller check the signatures on all 
savings withdrawal vouchers of 
amounts above $100. 

4. Segregate and control all inac- 
tive and dormant account ledger 
cards. 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


June 20-July 7. Graduate School of Banking, 
Rutgers University, New Brunswick, N, J. 
Aug. 17-19. Western Regional Trust Confer- 

ence, Salt Lake City, Utah. 
Oct. 30-Nov. 2. 75th Annual Convention, San 
Francisco, Calif. 


STATE ASSOCIATIONS 


June 3-4. New Hampshire Bankers Ass’n and 
Savings Banks Ass'n of New Hampshire, 
jointly, Hotel Wentworth-by-the-Sea, Ports- 
mouth, N. H. 

June 5-7. Oregon Bankers Association, Hotel 
Multnomah, Portland. 

June 6-7. Utah Bankers Association, Sun Val- 
ley Lodge, Sun Valley, Ida. 

June 8-9. Minnesota Bankers Association, St. 
Paul Hotel, St. Paul. 

June 9-11. Wyoming Bankers 
Casper. 

June 13-14. Idaho Bankers Association, Shore 
Lodge, McCall. 

June 15-16. Illinois Bankers Association, An- 
nual Convention, Hotel Jefferson, St. Louis. 

June 15-19. District of Columbia Bankers As- 
sociation, Greenbrier, White Sulphur Springs, 
W. Va. 

June 16-18. Michigan Bankers Association, 
Hotel Statler, Detroit. 

June 16-19. New York State Bankers Associa- 
tion, Annual Convention, Monmouth Hotel 
and Essex and Sussex Hotel, Spring Lake, 
N. J. 

June 17-18. North Dakota Bankers Associa- 
tion, Annual Convention, Clarence Parker 
Hotel, Minot. 

June 17-18. Vermont Bankers Association, 
Equinox House, Manchester. 

June 18. Nevada Bankers Association, Reno. 

June 19-21. Washington Bankers Association, 
Davenport Hotel, Spokane. 

June 20-22. Wisconsin Bankers Association, 
53rd Annual Convention, Schroeder Hotel, 
Milwaukee. 
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Association, 


5. Authenticate the signatures on 
new identification cards, and bring 
the whole identification file up to 
date. 

6. Verify deposit and mortgage 
loan accounts with depositors or 
borrowers. 

7. Establish a dual control over 
all securities and reserve cash. 

8. Insist that all officers and em- 
ployees take a vacation yearly. 

9. Engage a competent firm of 
outside certified public accountants 
to examine the books yearly and to 
make recommendations to improve 
accounting practices and proce- 
dures. When such recommendations 
have been made, management 
should see that they are adopted and 
strictly followed.—Charles W. Hud- 
son, auditor, Society for Savings, 
Hartford, Conn. 


Try to train bank employees to 
accept responsibility for dealing 
with the problems which come up 
in their work, rather than asking 
someone else to help. 


June 23-25. Colorado Bankers Association, 
Hotel Colorado, Glenwood Springs. 

June 23-25. Montana Bankers Association, 
46th Annual Convention, Old Faithful Inn, 
Yellowstone National Park. 

June 24-25. Connecticut Bankers Association, 
Equinox House, Manchester, Vt. 

June 24-26. Maine Bankers Association, Spring 
House, Poland Spring. 

June 27-29. Virginia Bankers 
Homestead Hotel, Hot Springs. 

Aug. 25-27. West Virginia, The Greenbrier, 
White Sulphur Springs. 

Oct. 9-11. Kentucky, Brown Hotel, Louisville. 

Oct. 17-19. lowa, Hotel Fort Des Moines, Des 
Moines. 

Nov. 3-5. Arizona Bankers Association, Camel- 
back Inn, Phoenix. 


Association, 


OTHER ORGANIZATIONS 


Sept. 19-21. Mortgage Bankers Association 
of America, Annual Convention, Palmer 
House, Chicago, Ill. 

Oct. 9-12. Robert Morris Associates, Annual 
National Conference, General Oglethorpe 
Hotel, Savannah, Ga. 

Oct. 19-22. Financial Public Relations Associa- 
tion, Edgewater Beach Hotel, Chicago, Ill. 
Oct. 23-26. NABAC, 25th Annual Convention, 
Bellevue-Stratford Hotel, Philadelphia, Pa. 


SCHOOLS 


July 24-29. New York State Bankers Associa- 
tion, School of Public Relations, University 
of Syracuse, N. Y. 

Aug. 1-13. Financial Public Relations Asso- 
ciation, School of Financial Public Relations, 
Northwestern Univ., Chicago. 

Aug. 22-Sept. 3. Central States School of 
Banking, University of Wisconsin, Madison. 
Sept. 6-24. Illinois Bankers Association, Trust 
Development School, Northwestern Univ., 

Chicago. 
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7 Pride of the Panhandle! 
First National Bank of Amarillo 
49 Amarillo, Texas 
51 Capital Funds: $2,000,000.00 
Resources. $35, 100,000.00 : . 
30 V. P. Patterson, President P ’ ‘ j of FIRST 
WD Smuley, Vice President eS J NATIONAL 
” ap a a 
33 W B. Lawrence, Caster - 
2 
39 
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; This 10 story office building i WU, He) 
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0 the First National Bank of Amarillo! 


47 

19 

35 When our architects planned this new structure they did more than design a 

- building ...they created an important new landmark for Amarillo! For the 

45 First National’s new bank will be located in one of the tallest, most modern 

" buildings in that city! Its streamlined banking quarters will feature the most 

" advanced functional arrangements and equipment. Our construction staff is 

4 currently building this imposing edifice. Since the end of the war in Europe 

we've handled new quarters projects for almost 500 banks . . . large and small, 

50 coast to coast. Bankers in Amarillo, and all over the country, have recognized 
our ability to design superior banking quarters. Let us help you with yours! 

23 

~ are you planning new quarters? 4 8) |tn 

50 let us help you! 


We specialize in banking quarters! Write today— 
4 get the facts on our organization of bank planners, 


Bawk Buildi 

OW UA 

16 designers, equippers, and builders. If you prefer, we . ‘ 

21 will send one of our experienced bank building quipment orp oOLALLON 


Analysts to discuss your problems with you! 


17 OF AMERICA 4 


Headquarters: NINTH & SIDNEY STREETS « ST. LOUIS 4, MO 
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Satisfactory adding machine performance is 
determined by ACCURACY, DEPENDABILITY and 
No} om oy ty De be ol - Wt ->:4 of -b o0- 3 aKol-To Mes ¢-bac—paat-bal-JabhoMbbaah ol bi-vo! 

by the name Allen-Wales is your assurance of 
obtaining all three of these essential factors. 


ALLEN W WALES 


| ALLEN-WALES ADDING MACHINE DIVISION 
OF 
THE NATIONAL CASH REGISTER COMPANY 
444 MADISON AVENUE 
meee FORK 22, N. Y. 





